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Enterprise Risk Management

Aligning Operation, Compliance and Reporting Objectives with Strategic Goals

University of California, Location—Strategic Goals

· To enhance UCL's reputational rankings: UCL will have the profile of an AAU member university 

· To invest in areas of strength: UCL will be recognized for its distinction among all research universities in selected areas which exhibit quality and momentum 

· To expand opportunities for learning and personal growth for all students, undergraduate and graduate: UCL will become a campus of "first choice" for applicants, and students will have a successful experience at UCL 

· To reshape the curriculum: UCL will build on the diversity of its students and the distinction of its faculty, and connect the curriculum to the vision of UCL as an AAU institution 

· To diversify our faculty, staff and graduate population: UCL will be a preeminent research university that has diversity as one of its measures of distinctiveness 

· To build professional schools: UCL will offer expanded professional education in areas that respond to the needs of the state and region and that help to stimulate a knowledge-based economy 

· To forge closer ties with the community: UCL will organize and coordinate with others to achieve common goals for prosperity and sustainability of the Inland Empire through technology transfer, attraction and retention of highly skilled jobs and industries, and responsiveness to regional issues

Objectives

Operational

· Create an environment that attracts top tier talent in all employment and student categories, including facilities, environment, resources, ambiance and aesthetics, amenities

· Investing in human capital

· Education

· Training

· Opportunity

· Diversity

· Compliance

· Improving effectiveness and efficiency 

· E.g., Clustering vs. De-centralizing responsibilities 

· Simplifying policies

· Creating tools, technology, processes to enhance efficiencies

· Building business rules into processes

· Automation

· Achieving best business practices

· Creation of supportive, sustainable, caring environment, fostering safe, secure conditions and human/environment wellness

· Supporting and encouraging high quality growth in critical measures (e.g., grad students, extramural funding, donations, etc.)

· Developing and obtaining resources via multiple sources to support/achieve objectives

· Effective stewards of the public trust
Compliance

· Conduct business/activities/work in accordance with all applicable laws, regulations, policies and ethical practices

· Protect university reputation by meeting regulatory and ethical requirements

· Provide intelligent business processes that allow and support robust and ready achievement of compliance requirements

· Achieve transparency in our business practices and processes

· Maintain sufficient oversight, safeguards infrastructure 

· Timely and effective measures to respond to compliance/reporting issues

Reporting

· Develop and utilize tools to assess progress on goals and objectives

· Transparency in achieving and maintaining data integrity (completeness, accuracy, timeliness, relevancy, accessibility, etc.)

[image: image2.emf]U

NIVERSITY of

C

ALIFORNIA

, L

OCATION

U

NIVERSITY of

C

ALIFORNIA

, L

OCATION


Page 1 of 2
Page 2 of 2

