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Use this form to request the addition or modification of a key performance indicator in ERMIS.

Please complete all sections below and include as much detail as possible.
	KPI Report Requestor Details  

	Date of request:
	

	Requestor:
(First Name and Last Name)
	

	Role:
(Position or Title)
	

	Phone Number / Fax Number:
	

	Email Address:
	

	UC Campus Location / Department:
	

	KPI Report Request Details

	Anticipated Report Audience/Constituents:
	

	New report or existing report modification:
	

	Suggested report title:
	

	Purpose of KPI:

(How will the KPI be used? What do you want to understand better by using it?)
	

	Business requirements:

(Supplementary information)
	

	Name and location of each data source system. Provide data source owner or contact information:
(Database Name, Database Location, Contact Name/Email Address.  Please note: MS Excel files can also be considered as source documents)

	(Insert additional rows as needed)

	
	

	
	

	
	

	
	

	
	

	MS Excel or other Mockup file:

(Example: Excel file, existing report sample, or scanned illustration/sketch of report layout)
	(Attach or Fax Sample to Emily Breed at: emily.breed@ucop.edu
Phone: (510)987-9832 / (510)987-9833 Fax )

	Additional Comments:
	


Thank you!

This request will be recorded and submitted to the ERMIS Development Team at the next Weekly meeting for review and approval. The UC Office of Risk Services determines the approval, priority and responsibility for all requests. Please note that the development process will likely include further follow-up meetings and you may need to appoint a contact from your functional area in order to complete your KPI Dashboard.  

The KPI Dashboard development process is iterative and may require a significant time and effort commitment. After your request is approved, you will receive a process description and notional timeline of the dashboard development process in order to allow you to plan your time and your staff’s time accordingly.  

To finalize this request, please save this document and email it to ERM@ucop.edu. 
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