University of California

Professional Medical & Hospital Liability Program 
FY 2008-2009 Malpractice Premium Rebate Program
The 6% Prescription


INTRODUCTION:

Office of the President, Office of Risk Services (OPRS) initiated a premium rebate program for the Professional Medical and Hospital Liability Program in the 2006-2007 fiscal year. This program is separate from the Be Smart About Safety Program.  This describes the details of the 6% Prescription Program for fiscal year 2008-2009.

The University of California Professional Medical and Hospital Liability Malpractice Premium Rebate Program is designed to encourage risk reduction initiatives aimed at reducing the cost of risk for the hospitals and schools of medicine. The program encourages clinical loss prevention and patient safety and rewards hospitals and medical groups for developing and implementing specific initiatives.

OVERVIEW OF 2008-2009 FISCAL YEAR PROGRAM:
There are three components to the 2008-2009 6% Prescription Program. The first component provides funds to the School of Medicine and Medical Center based on a funding application that identifies the proposed project and what losses the project is intended to reduce. The second component of the program will be a retrospective award of a maximum of 3% of the premium paid during the 2008-2009 fiscal year, based on a written application documenting the accomplishment of specific loss prevention/patient safety initiatives described below.   The third component allocates 1% of systemwide funds to one location for the best loss prevention initiative.  The qualifying details for each component are summarized below.  Questions should be submitted to Terri Kielhorn, Risk Manager, Professional Liability Program, at 510-987-9822 or Terri.Kielhorn@ucop.edu
REBATE SUMMARY

PART I
Element







Maximum Rebate
Grant Funds for Locally Developed Loss Prevention Initiative
2% of premium

Two percent (2%) of combined School of Medicine and Medical Center medical malpractice premium dollars are available based on a funding application that identifies the proposed project(s) and what losses the project is intended to reduce. Medical Center General Liability and Employment Liability Program funding is excluded since that premium is included in the Be Smart About Safety GL funding. 

Requests for the 2% grant funds may be made at any time during the fiscal year; however, locations are encouraged to submit early. Medical Center Risk Management offices are expected to coordinate the applications.  Each project submitted for the 2% grant funds must have both School of Medicine and a Medical Center approval. Multiple requests per site are permitted until the 2% is exhausted. Once the funding application is approved by OPRS, the funds will be transferred to the campus account.  The campus must transfer to the appropriate local code.   The funds must be used for the approved project; failure to apply the funds to the project will result in recoupment of the funds by OPRS.  Projects will be monitored by OPRS. 

PART II
Element







Maximum Rebate
Risk Assessment






1% of Premium

Each medical center must schedule with Marsh and complete no later than June 30, 2009, a Risk Assessment survey using the OPRS approved survey tool by June 30, 2009.  This survey should be conducted under the quality and/or attorney client privilege at the local facility.  The Marsh surveyors are provided by OPRS at no cost to the local campus.  The facility leadership, including CEO, COO, CMO and department Chairs are expected to participate, along with Risk, Quality and other hospital personnel.  Onsite survey by Marsh will take 3-5 days and involve document preparation, interviews and meetings.  A workplan to address identified deficiencies with a timeline and assigned responsibility must be prepared and submitted by the Medical Center.
Medical Center and School Departments Allocation of Premium
1% of premium
Each School of Medicine and Medical Center must implement allocation to departments using the Bickmore approved methodology.  This involves reviewing and categorizing historical and current malpractice cases to departments, inputting the data into the claims system once the new fields are implemented and applying the allocation methodology to the fiscal year 2009-2010 budget.  

Loss Prevention/Patient Safety Initiative 



1% of premium

Each medical center and school of medicine must identify a loss prevention and/or patient safety initiative that they implemented during the 2008-2009 fiscal year based on claims and incident report data.  Some options (not mandatory) are outlined below.  Focus should be on high frequency issues using facility data.
· Patient Safety Culture Survey 
There is evidence to support a correlation between unit level patient safety and the rate of medical errors.  For this element, the facility must have completed a patient safety survey during the 2008-2009 fiscal year and must provide a copy of the survey results and workplan for addressing improvements for the departments and units representing the 25% lowest scoring departments and units. Alternatively, the facility must provide documented evidence of initiatives implemented to improve the lowest scoring units such as leadership rounds.

· Team Training

The Medical School and School of Medicine may implement or continue to implement the High Reliability Surgical Team (HRST) project. This project may also be expanded beyond the Surgical Services to other high risk clinical services, such as obstetrics. Premium rebate for this will be awarded as follows:

· 100% if the facility has scheduled the Leadership Development Institute by June 30, 2009 and completed Stages 1-5 (Train the Trainer) by December 1, 2009. Otherwise:

· 90% if facility has agreed to participate and has scheduled and completed Leadership Development Institute, Skill Based Training, Hardwired Safety Tools and Measurement by submission of incentive.

· 75% if facility has agreed to participate and has scheduled and completed Leadership Development Institute, Skill Based Training and Hardwired Safety Tools by submission of incentive.

· 65% if facility has agreed to participate and has scheduled and completed Leadership Development Institute and Skill Based Training by submission of incentive.

· 50% if facility has agreed to participate and has scheduled and held the Leadership Development Institute by September 1, 2009 but no other steps have been completed by submission of Incentive.

For Medical Schools and Schools of Medicine that partially completed and received credit for the HRST during the prior year, the above parameters will be applied and the difference between the 1.0% premium award and the percentage received the prior year will be available for award depending on the completion status of the above criteria.   If a department other than surgery is selected the above parameters apply.
· Other

Data submitted should include the project description and work plan, summary of work performed at the time of the rebate submission (including supporting quality monitors), the Risk Management Annual Report, and workplan and detailed claims data supporting the project selection.

The amount rebated to each campus will be determined by OPRS based on the campus submission of supporting data. The amount earned for each separate identified component may vary at the discretion of OPRS based upon review of the submission(s). 

Medical Center Risk Management is expected to coordinate the submission package. Each submission should include information on how any premium will be used to support loss prevention efforts. The submission must be postmarked on or before December 1, 2009; late submissions will be accepted however receipt of the rebate will be delayed accordingly. The premium rebate submission must be signed by the CEO of the Medical Center and Dean of the Medical School and submitted to:

Office of the President

Attn:  Manager, Professional Medical & Hospital Liability Program

Office of Risk Services

University of California Office of the President

1111 Franklin Street, 10th Floor

Oakland, California 94607-5200

Notice of this award will be made in writing to the facility Chief Executive Officer and the Dean of the Medical School following receipt of the submissions. Premium rebates will be based on the combined School of Medicine and Medical Center actuarial assessment for the 2008-2009 fiscal year based on the Actuary Report as of June 30, 2007. The premium rebate will be allocated to each entity on the basis of their contribution. The Fresno Medical Education Program and SFGH premium rebates will be calculated separately from UCSF Medical Center and UCSF School of Medicine and will be based on the funding allocation attributed to these two programs. The premium rebate should be credited to the medical malpractice object code; however, the rebate premium should be used to encourage and support clinical loss prevention activities and should not be allocated back to departments based on assessments or used for activities that do not support loss prevention.  
PART III

Element







Maximum Rebate

Best Loss Preventive Initiative




1% of systemwide PL premium

Award will be based on the best loss prevention initiative developed by a PL risk manager.  Submissions must be for new loss prevention initiatives developed and implemented in fiscal year 2008-2009.  Written submissions are due by December 1, 2009 and must include detailed information that could be used to facilitate implementation of the project at another medical center.  Decision will be made by OPRS based on the written submissions postmarked no later than December 1, 2009.  Written notice of the award will be made to the Medical Center Risk Manager, Medical Center CEO and School of Medicine Dean.  Funds received must be used for loss prevention; failure to do so will result in recoupment of the funds by OPRS.  
The submission must be signed by the Risk Manager with a copy to the Medical Center CEO and Dean, School of Medicine and submitted to:

Office of the President

Attn:  Manager, Professional Medical & Hospital Liability Program

Office of Risk Services

University of California Office of the President

1111 Franklin Street, 10th Floor

Oakland, California 94607-5200


Resources:  2% Application (doc)
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