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Excel (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

PowerPoint (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

InDesign (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Other Technology/Software Training (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

SharePoint (UCOP IR&C) P P P P P P P P P P P P P P P P P P P P P

Access/Database Development (New Horizons Training Center) P P P P P P P P P P P P P P P P P P P P P

Transaction Approval Management System (TAMS) Training P

DBC Debt Manager P P

DBC Finance P P

SciQuest Annual and Quarterly User Group Meetings P P

UC SciQuest Consortium Meetings P P

UNSPSC Training P P

Contracts Database P P

COGNOS Training - "Business Author Role"/eLearning (IBM) P P P P P P P P P P P P P P

CRICO System Training P

Bloomberg Terminal Training P P

Crystal Reports (SAP) P

Financial Modeling (American Management Association) P P P

PriceWaterhouseCoopers Professional Development Series:  Real Estate P P P P P

PriceWaterhouseCoopers Professional Development Series:  Alternative Investments P P P

American Payroll Association (APA) Learning Center Courses, Seminars, Webinars P P

Write Right!  Baseline Business Writing (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Association for Financial Professionals (AFP) Webinars P P P P

Personnel & Payroll Training  (UCLA Training) P

Purchasing and Accounts Payable Component Query Database Training  (UCLA Training) P

Monthly BRC Topic Training (BRC Internal) P P

U.S. Environmental Protection Agency Meetings P P

ERM Conference Calls/Webinars (UCOP Risk Services) P P P P P P P P P P P P P P P P P P P P P

Rating Agency Conference Calls (Moody's, S&P, Fitch) P P P

Investment Bank Market Update Conference Calls (JPMorgan, Barclays, Goldman Sachs, etc.) P P

Real Estate Principles Course (CA Real Estate License Requirement) P P

Real Estate Practice Course (CA Real Estate License Requirement) P P

Other College-Level Real Estate Courses (CA Real Estate License Requirement) P P

California Debt and Investment Advisory Commission (CDIAC) P P P

Bond Counsel "101" Training (invited in-house) P

Swap Advisor "101" Training (invited in-house) P

Weiland Workshops P

Arbitrage Rebate Training (First Southwest) P

ARM 54-Risk Assessment Course (ARM Designation Requirement) P P P P P P P

ARM 55-Risk Control Course (ARM Designation Requirement) P P P P P P P

ARM 56-Risk Financing Course (ARM Designation Requirement) P P P P P P P

WAVR-21 Training P

California Nanosystem Institute (CNSI) Workshops P

The Laboratory Safety Institue (LSI) Lab Safety Boot Camp P

Customer Service - American Management Assoc. (AMA) P P P

Customer Service (Skillpath Online Training) P P P

Global Business Travel Association (GBTA) Webinars P

Clinical Research Information System (CRIS) Classes, Tutorial, User Meetings P

National Assoc. of College & University Business Officers (NACUBO) Annual Meeting P P P P P P P P P P P P P P P P P P P P P

National Assoc. of College & University Business Officers (NACUBO) Tax Forum P P P P

Western Assoc. of College & University Business Officers (WACUBO) Annual Meeting P P P P P P P P P P P P P P P P P P P P P

American Payroll Association (APA) Capital Summit P P

American Payroll Association (APA) Educational Institutions Payroll Conference P P

Tax Issues Consortium Annual Meeting P P

IRS Nationwide Tax Forum P

American Payroll Association (APA) Annual Congress P P

National Association of Educational Procurement (NAEP) P P P

Annual Institute for Supply Management (ISM) Conference and Educational Exhibit
 P P P

National Association of College & University Food Services (NACUFS) P

Association of Technology Acquisition Professionals (CAUCUS) P

IT Procurement Summit (CAUCUS) P

EDUCAUSE Annual Conference P P P

Annual California Higher Education Sustainability Conference P P P P

Risk Summit Conference (UCOP Risk Services) P P P P P P P P P P P P P P P P P P P P P

UCOP Compliance & Audit Webinar Series and Annual Conference P P P P P P P P P P P P P P P P P P P P P

Association for Financial Professionals (AFP) P P P P P P P P P

San Francisco Treasury Management Association (SFTMA) P

San Franciso Annual Treasury Symposium (SFTMA) P

Weiland Annual Conference P

American Payroll Association (APA) P P

Government Finance Officers Association (GFOA) P P P

Aberdeen 2011 Business Analytics Summit P P P P P P P P P P P P P P P P P P P P P

Wells Fargo Global Payments Conference P

National Association of Realtors (NARs) 2011 Regional Workforce Housing Forums P

California Mortgage Banking Association Conference P

Women in Public Finance (WPF) P P

The Bond Buyer Conferences P P

APQC/CSCMP Collaborative Benchmarking Studies P P P P P P P P P P P P P P P P P P P P P

The Risk Management Society (RIMS) Annual Conference & Exhibition P P P P P P P

Public Risk Management Association (PRIMA) Conference P P P P P P P

Vendor/Staff "All Hands" Meetings (organized "DIY" within each department) P P P P P P P P P P P P P P P P P P P P P

First Responder Communities of Practice (Dept. of Homeland Security) P

Law Enforcement Online (FBI) P

California Workers’ Comp Forum (Council on Education Management) P

California Workers’ Compensation Institute (CWCI) Membership/Committees P

Council on Litigation Management (CLM) Annual Conference P

American Society for Healthcare Risk Management (ASHRM) Annual Conference P

American Health Lawyers Association (AHLA) Membership/Annual Meeting P

Self Funding Employer Healthcare and Workers Compensation Conference (SFEHWCC) P P

Employer Healthcare Congress Conference P

University Risk Management & Insurance Association (URMIA) Membership/Annual Conference P

American Idustrial Hygiene (AIHA) Professional Conference on Industrial Hygiene (PCIH) P

California CUPA (Certified Unified Program Agencies) Forum P

Voluntary Protection Programs Participants’ Association (VPPPA) Conference P

Campus Safety, Health, & Environmental Management Association (CSHEMA) Conference P

American Society for Safety Engineers (ASSE) Membership/Conference P

National Safety Management Society (NSMS) Membership P

Annual Global Business Travel Association (GBTA) Convention P

Annual California Association of Public Retirement Systems (CALAPRS) General Assembly P

California Society of CPAs (CalCPA) P P P P P P

UC Contracts & Grants Officers Meetings P

UC Development Officers Meetings P

Certified Treasury Professional (CTP) P

Certificate of Accounting (Community Colleges, University Extension, etc.) P P P P P

Certificate of Advanced Accounting Proficiency (Community Colleges, University Extension, etc.) P P P P P

Certified Public Accountant (CPA) - American Institute of CPAs P P P P P P P

CPE Direct (AICPA) P P P P P P P

Fundamental Payroll Certification (FPC) - American Payroll Association (APA) P P

Certified Payroll Professional (CPP) - American Payroll Association (APA) P P

Certified Professional in Supply Management (CPSM) - Institute for Supply Management (ISM) P P P

Financial Management Certificate Program (UCLA Training) P P P P P P

Payroll Certificate Program (UCLA Training) P P

California Real Estate License (California Department of Real Estate) P

Chartered Financial Analyst (CFA Institute) P P

Associate in Risk Management (ARM) Designation P P P P P P P

Associate in Risk Management for Public Entities (ARM-P) Designation P P P P P P P

Associate in Risk Management-Enterprise Risk Management (ARM-E) Designation P P P P P P P

Risk and Insurance Management Society’s RIMS Fellow (RF) Designation P P P P P P P

California EPA Registered Environmental Assessor Program P

AED/CPR Certification (American Heart Association) P P

Emergency Management Accreditation Program (EMAP) Certified Assessor P

 International Association of Campus Law Enforcement Administrators (IACLEA) Certificates/Accreditations P

Continuing Legal Education (CLE) P

American Board of Industrial Hygiene (ABIH) Certification P

Certified Corporate Travel Executive (CCTE) P

Certified Government Travel Executive (CGTE) P

UCOP Leadership Development Program (LDP) P P P P P P P P P P P P P P P P P P P P P

UCOP Mentorship Program P P P P P P P P P P P P P P P P P P P P P

Management Skills Assessment Program (MSAP) P P P P P P P P P P P P P P P P P P P P P

UCSF Professional Development:  Problem Solving & Decision-Making P P P P P P P P P P P P P P P P P P P P P

UCSF Professional Development:  Effective Communication Skills P P P P P P P P P P P P P P P P P P P P P

Communication Basics for Supervisors & Team Leaders (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Conducting Effective Meetings (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Introduciton to Team Building (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Coaching and Teambuilding Skills for Managers and Supervisors (Skillpath) P P P P P P P P P P P P P P P P P P P P P

Project Management Made Simple (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Public Speaking - American Management Assoc. (AMA) P P P P P P P P P P P P P P P P P P P P P

Time Management - American Management Assoc. (AMA) P P P P P P P P P P P P P P P P P P P P P

Performance Management Series (UC Learning Center) P P P P P P P P P P P P P P P P P P P P P

Risk Management for Non-Risk Managers (Aon) P P P P P P P P P P P P P P P P P P P P P
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Financial Accounting

In
sr

ua
nc

e 
an

d 
Co

ns
tr

uc
ti

on

En
vi

ro
nm

en
t,

 H
ea

lt
h,

 &
 S

af
et

y

IT
 P

ro
cu

re
m

en
t 

Se
rv

ic
es

Pr
oc

ur
em

en
t 

Se
rv

ic
es

 (
N

on
-I

T)

Ca
pi

ta
l M

ar
ke

ts
 F

in
an

ce

W
or

ke
r's

 C
om

pe
ns

at
io

n

Pr
of

es
si

on
al

 L
ia

bi
lit

y

G
en

er
al

 L
ia

bi
lit

y 
&

 P
ro

pe
rt

y

Em
er

ge
nc

y 
M

gm
t.

 &
 E

nv
ir

on
. 

Pr
ot

ec
ti

on

Ri
sk

 F
in

an
ci

ng

Pa
yr

ol
l C

oo
rd

in
at

io
n 

&
 T

ax
 S

er
iv

ce
s

Ba
nk

in
g 

&
 T

re
as

ur
y 

Se
rv

ic
es

Bu
si

ne
ss

 R
ec

ou
rc

e 
Ce

nt
er

Procurement 
Services

NETWORKING / BEST PRACTICE OPPORTUNITIES

FUNCTION-SPECIFIC TECHNOLOGY

GENERAL DESKTOP TECHNOLOGY
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CERTIFICATIONS / LICENSES

JOB-SPECIFIC SKILLS TRAINING

LEADERSHIP / PROFESSIONAL DEVELOPMENT

Financial Services & Controls Risk Services

One of our five Strategic Goals (see reverse) is to Develop Our Staff.  That means at least two 
development experiences for each employee during calendar year 2011.  
P =  Suggestion only!  If something else suits your development needs, but it is not checked 
(or not listed), just say so (tell your manager, and email lisa.baird@ucop.edu).  Also, please 
note that choices are subject to funding.  Managers will work with staff to find the right 
combination of development opportunities and the right level of expenditure per year.
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Strategic Goals for Calendar Year 2011  

 

1. Reexamine the Day‐to‐Day.   

Background:  The CFO Division  is a  sponsor of  the $500 million  systemwide efficiency  initiative Working Smarter, but do we practice what we 
preach?  Why do we do things a certain way?  Have we ever asked the question?  If we are going to ask others to question the status 
quo, we must do so ourselves.  Question‐asking leads to innovation leads to continuous improvement. 

Expectation:  Every person in the CFO Division has the opportunity to question some aspect of our daily business, and in calendar year 2011, they 
will be expected to do that.  Managers will be expected to encourage this from every employee.  Our processes and policies are not 
set in stone.  “That’s the way it’s always been done” is not always a good reason!  

How:  Idea submissions, speaking up in meetings, asking peers and supervisors pointed questions, suggesting well thought‐out alternatives, 
addressing continuous  improvement  in performance reviews, reviewing processes and activities for relevancy, asking yourself, “If  I 
was in charge, what would I change and why?”  “How can I do my everyday task better?”   

 
 

2. Showcase our Value‐Add.   

Background:  With the new funding streams model going  into effect for fiscal year 2011‐2012, campuses and medical centers will  inevitably ask 
what value they are getting for their money.  How will we justify our existence?  It is our responsibility to prove that our services are 
not only marked by accuracy, expertise, and rigorous analytical thinking, but that they also add real, tangible value to the campus.  
Maintain specialized staff at UCOP that is difficult to maintain at a campus‐by‐campus level – we keep these staff so you don’t have 
to.     

Expectation:  The way to prove it is with fast, accurate data; thus every department in the CFO Division will be expected to quantify its value‐add to 
the campus on a regular basis.  Managers will be expected to determine and track the most appropriate data. 

How:  Key  Performance  Indicators  within  ERMIS,  accurate  record‐keeping,  ongoing  data‐tracking  on  all  quantifiable  aspects  of  your 
service/function, sharing success stories outside the division. 

 
 

3. Engage with the Customer.   

Background:  How do we avoid falling  into the trap of “The Ivory Tower of OP”?   Our role  is twofold:   deliver expert service and act as a change 
agent.  We must focus on customer service through speed, professionalism, and problem‐solving, while simultaneously balancing it 
with the courage to push through real change.  Neither of these can be done well if we don’t engage with our customers, get to know 
their local business environment, and build a balanced rapport.   

Expectation:  Every person in this Division whose customer base includes campuses and/or medical centers will be expected to make at least one 
site visit in calendar year 2011.  Managers will be expected to encourage this from every employee.             

How:  Find a reason to weave some face time into your existing business.  Maybe next time a group or committee holds a meeting, travel to 
the campus instead of dialing in.  Create a customer service feedback survey on SurveyMonkey.com, and administer the survey every 
6 months.   

 
 

4. Develop our Staff.   

Background:  It’s  impossible  to  improve performance without  investing  in staff.    In order  to  take  the CFO Division  to  the next  level of effective 
fiscal stewardship, we have to give people the support they need to get there, and that means staff development.  In lieu of formal 
UCOP  training,  we  can  offer  every  staff member  three  other  building  blocks  for  performance  improvement:    (1)  personalized 
development plans, (2) relevant standards, and (3) meaningful feedback.      

Expectation:  Every manager  in the CFO Division will help employees write a development plan that:    (a)  identifies 1‐2 appropriate conferences, 
training modules, certifications, and/or other competence‐building activities; and (b) sets at least five position‐specific standards of 
excellence.    Performance  reviews will  incorporate  360‐degree  feedback, which  includes  feedback  from  at  least  two  other  non‐
supervisory individuals (customers, peers, etc.). 

How:  Development  plans  and  performance  reviews  will  be  the  primary  development  vehicles.    Mangers  should  create  a  menu  of 
competence‐building activities from which staff can choose.   

 
 

5. Be Action‐Oriented.   

Background:  At UC, the effort to  implement change has been going on for years, with many efforts resulting  in a report placed upon a shelf to 
gather dust.   How do we ensure  that our efforts don’t suffer the same  fate,  that  the CFO Division  is not guilty of complacency or 
inaction?   

Expectation:  Every person in the CFO Division will be expected to read and understand the finance section of any broad initiative that touches on 
their area and  find a way  that he or  she can help make  the  finance  imperatives happen,  including metrics  to measure  their own 
performance. 

How:  Start by  reading  the Commission on  the Future  final  report and  the Working Smarter  status  report.   Get  involved,  speak up, ask 
questions, and start making small changes.  Managers should hold strategic planning sessions to determine the role their department 
will play. 
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