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SUMMARY 

 
Overview 
 
The University of California Office of the President is requesting Fiscal Year 
2009-10 appropriations of $293,311,254.  This includes direct expenses in all 
funds, both unrestricted and restricted, for both the departments/units reporting to 
the President as well as the Regents’ direct reports, but does not include 
recharges and program flowthroughs (such as research grants). 
 
This represents a $62.2 million (17.5%) total expenditure reduction (unrestricted 
and restricted funds) since the beginning of the Office of the President 
expenditure control and restructuring process in FY 2007-08, when its budget 
was an estimated $355.5 million.  
 
The request also reflects a continuing reduction in overall fulltime equivalent 
(FTE) employee count to 1,439, a reduction of 630.83 FTE -- over 30% -- since 
FY 2007-08.   
 
The most recent budget development process achieves the following additional 
savings and reductions: 
 
• $7.06 million in total expenditure reductions (unrestricted and restricted) 

since FY 2008-09 
 
• Another 130.94 FTE in Office of the President workforce reductions over FY 

2008-09. Excluding the Academic Senate and the Regents’ direct reports, 
Office of the President FTE is proposed to stand at 1,245.96 – a cumulative 
33.5% two-year reduction that is consistent with the long-term goal set forth to 
the Regents by the President last November. 

 
• A $40 million net reduction in unrestricted funds as part of an ongoing 

strategy to free up funding to meet other University priorities.  This has been 
achieved in two ways:  First, by reducing charges to unrestricted funds for a 
total of $25 million through reductions in staff and expenses and through the 
shifting of certain expenditures, when appropriate, from unrestricted to 
restricted funds; and second, by transferring $15 million in programs and staff 
from OP to the campuses.  
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Adjustments Since the March Budget 
 
The requested budget has been amended in several replaces, to reflect 
continuing restructuring in the Office of the President.  Details for these 
amendments appear in the departmental narratives and tables.  The most 
significant items (but not including transfers within divisions) are noted below. 
 
Academic Affairs 

• A further net reduction of about 3.5 FTE as restructuring eliminated 10.7 
FTE in old positions, transferred out 1.0 FTE to External Relations, and 
created 8.2 FTE in new positions 

• A $5 million addition to the flowthrough research budget, offset by $5 
million in new funding (i.e., no net change in the use of UCOP unrestricted 
resources) 

• Net reduction in the division’s use of unrestricted funds of about $1 million, 
after correcting for over-commitments that became apparent in the 
reorganization of Student Affairs 

• Net increase in the use of restricted funds of about $1.9 million, generally 
attributable position upgrades, reclassifications and to consistent 
application of the UCOP policy of budgeting vacancies at the range 
midpoints 

 
Business Operations 
 

• A net increase of 2.0 FTE, reflecting the new Chief Financial Officer (CFO) 
position and his executive assistant 

• A net increase of about $1.36 million in unrestricted funds, about half of 
which is a contingency for further restructuring, with the remainder 
approximately split between enhanced facility security and partial salary 
and benefit coverage associated with the new CFO FTE (above)  

• The budget of restricted funds is up by about $219,000, also to provide 
partial compensation coverage for new positions in the CFO’s office 

 
External Relations 
 

• A net increase of 0.5 FTE in Federal Government Relations plus 
application of the UCOP policy of budgeting vacancies at the range 
midpoints add about $238,000 to the unrestricted budget 

 
Budget Strategy 
 
The proposed FY 2009-10 UCOP budget extends strategies launched a year ago 
to dramatically reduce Office of the President FTE and expenditures.  These 
strategies include: 
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• Continuing savings from consolidations, reorganizations and other Office of 
the President restructuring initiatives involving units reporting directly to the 
President; 

 
• Rigorous controls on expenditures for personnel, travel, entertainment and 

other expenses; and 
 
• A rigorous review of restricted and unrestricted budget expenditures that has 

resulted in the identification of substantial additional dollars that can be 
deployed for other University priorities. 

 
The cumulative reductions, including for all departments/units reporting to the 
President, Academic Senate and Regents’ direct reports, are reflected in the 
following table: 
 

Fiscal Year Budget FTE 
 
FY 2007-08 
 

  
     $355.5 million 

 
2,070 

 
FY 2008-09 (revised) 
 

 
$300.3 million 

 
1,570 

 
FY 2009-10 
 

 
$293.3 million 

 
1,439 

 
TOTAL REDUCTION 
(FY 2007-08 to FY 2009-10) 
 

 
$62.2 million 

 
631 

 
While the reductions are important and significant, equally important are new 
budget strategies designed to provide the President far greater flexibility in 
funding University priorities.   
 
As described in the November revisions to the 2008-09 budget, and moving 
forward to FY 2009-10, UCOP now manages its budget in two broad categories:  
fund sources that are unrestricted and those that are restricted.  The former 
category includes state funds, common funds, a small number of unrestricted 
endowments and several other distinct sources that can be used broadly and 
interchangeably on UCOP functions.  Savings in this category can be easily 
reprogrammed to higher priorities, new initiatives or campus needs.   
 
By contrast, restricted funds are limited to certain defined and often very narrow 
uses.  Funds in this category may originate with grants, contracts (such as  
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management of the national laboratories), earmarked state appropriations for  
research or student services, auxiliary enterprises (such as UC Press), pension 
or other benefit funds, and many other sources.  Savings in these funds generally 
cannot be reprogrammed outside their limited areas of use.  The restricted 
budget will go up or down from year to year independent of the UCOP budget 
process. 
 
With this distinction in mind, the most significant driver of the FY 2009-10 budget 
is a goal to reduce the use of unrestricted funds, thereby increasing the 
resources available for reprogramming to other priorities.  The reduction is not 
across the board, however, but is applied strategically and differentially to the 
various divisions and departments in UCOP.   
 
As UCOP developed its FY 2009-10 budget, this goal was to be accomplished in 
two distinct ways.  One was to continue the process of base budget reductions 
through position eliminations or limitations on other expenses, including travel, 
purchasing and consultants.  The other was, where legitimate, to transfer certain 
types of expenditures to restricted funds. 
 
With this latter path in mind, continuing detailed review of the UCOP fiscal picture 
revealed many cases where unrestricted funds were paying for a range of 
functions that benefit restricted programs and where it would be appropriate to 
transfer a portion or all of the costs of those functions to the restricted sources.  
Examples of this process are reflected in the departmental discussions later in 
this document, in functions as diverse as institutional advancement, financial 
management, human resources, information technology and legal services.  
UCOP found in each of those areas significant opportunities to achieve cost 
recovery from restricted funds.  Such cost recoveries do not result in overall 
budget reductions, but they do release substantial amounts of unrestricted 
funding. 
 
As the fiscal year has progressed, the need to reduce the use of unrestricted 
funds has been amplified by the state’s growing fiscal crisis and the likelihood of 
a significant reduction in state funding for the University.   
 
In FY 2009-10, programs transferred from UCOP to the campuses will reduce the 
unrestricted budget by over $15 million.  After accounting for those transfers, the 
base budget in this document achieves an additional savings of over $25 million 
in unrestricted funds, which represents about 12% of the base unrestricted funds.  
The net headcount for UCOP is also reduced by 131 FTE (87 through transfers, 
44 through reductions).    
 
The remaining sections of this summary provide brief updates on several 
continuing initiatives that arose in the FY 2008-09 budget and its November  
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revision and that have positively influenced achievement of the net savings noted 
in the above.   

 
Further details on these initiatives will be found in the departmental summaries 
later in this document. 
 
Finally it should be noted that the attached request reflects some very small 
numerical changes from the revised FY 2008-09 presented to the Regents in 
November 2008.  These changes are the result of rigorous new budget 
processes being implemented by the new Office of the President Budget Office, 
which has identified previously unallocated expenditures that are now fully 
reported in the following overviews and department summaries.  
 
Consolidated Units 
 
During 2008 and early 2009, several consolidated units previously approved by 
the Board went into operation.  By centralizing the various functions they 
represent, UCOP is able to provide better services at lower cost with at least 90 
fewer staff overall.  Current status on previously approved consolidated units is 
summarized below. 
 

• Technology Service Desk has been in operation for almost a year, 
providing central support for UCOP’s desktop information technology 
needs. 
 

• UCOP Budget Office went into operation in July, to centralize fiscal 
planning, analysis, monitoring and control.  It is nearing completion of 
UCOP’s first budget reporting system. 
 

• Business Resource Center  began phasing into operations in August to 
handle the processing, recording and tracking of a range of business 
transactions, including purchasing, payroll and travel. 
 

• Communications Unit has completed its reorganization and is now 
beginning to hire new staff that will provide the Office of the President with 
a consolidated communication function that formerly was dispersed 
throughout the organization.  
 

• Institutional Research is finalizing its staffing and has begun to 
implement a coordinated approach to the reporting and analysis of 
institutional research. 
 

• Issues Management Policy Analysis and Coordination is also in the 
process of recruiting for staff that, in addition to providing a consolidated  
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approach to legislative analysis, will proactively manage issues critical to       
the University. 

 
In addition, the Office of the President has created two small units (three people 
each) to provide basic central administrative support to UCOP’s largest 
departmental groupings, under the Provost and under the Executive Vice 
President for Business Operations.  These Strategic Resource Coordination 
Teams handle local business, human resources and facilities needs across each 
division rather than duplicating these services in every individual department. 
 
Major Reorganizations 
 
As described in more detail in the divisional and departmental narratives later in 
this document, several reorganizations are under way that affect the FY 2009-10 
budget.  They are continuing even as this budget nears completion, though all of 
them are expected to be in place by July 1.  However, their ongoing nature 
means that the final budget may involve further reallocations of resources.   
 
Among the major reorganizations under way are the following: 
 

• Academic Affairs at the divisional level, with functions moving between 
departments to improve operations; and one existing department (Student 
Affairs) being split into two, to provide better focus to a pair of core 
missions.   

 
• A reorganization in Agriculture & Natural Resources (ANR) will 

consolidate certain high priority activities at UC Davis, achieving 
efficiencies in program administration. 

 
• The transfer of the Education Abroad Program (EAP) from UCOP 

jurisdiction to management at a campus.  EAP has long been physically 
located at UC Santa Barbara yet has remained a part of the UCOP 
organization and budget.  The managerial and fiscal transfer of EAP will 
reduce UCOP’s head count by about 80 positions and reduce the total 
UCOP budget by over $25 million. 

 
The division and departmental narratives later in this document provide more 
detail on these reorganizations and also discuss other, smaller reorganizations in 
a number of places throughout UCOP. 
 
Expenditure Controls 
 
Beginning in October 2008, UCOP implemented several new expenditure control 
initiatives, aimed primarily at eliminating non-essential travel, entertainment, high  
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value purchasing, and outside contracting.  The results so far have been very 
successful, yielding at least $6 million of savings in non-personnel expenditures 
on unrestricted funds, a substantial portion of which is in the travel category. 
 
These controls augment earlier restrictions on the filling of staff vacancies.  As a 
result, we expect to maintain a vacancy rate throughout the year of at least 10%, 
resulting in an in-year savings of at least $9 million in personnel expenditures on 
unrestricted funds. 
 
Conclusion 
 
The Office of the President has continued to dramatically reduce FTE and 
expenditures through a multi-pronged strategic approach that reflects the 
following: 
 

• A coordinated effort to streamline essential services, both to make them 
more efficient as well as to improve their effectiveness; 
 

• A functional analysis to determine whether the Office of the President 
adds value to the administration of certain educational and research 
programs.  If it does not, these programs are being targeted for transfer to 
third party vendors or to the campuses;  
 

• A review to identify unnecessary or obsolete programs, and to capture the 
resulting savings; and 

 
• A recognition that, in light of the State’s continuing budget difficulties, the 

Office of the President has an obligation to identify unrestricted dollars that 
can be diverted from administrative uses to support the vital teaching and 
research missions of the University. 

 
These actions, taken together, have resulted in a dramatically smaller and more 
efficient Office of the President – one better equipped to meet the strategic 
challenges facing the University of California at this pivotal time in its history.  Yet 
there is also recognition that still more can and will be done to identify additional 
efficiencies and improve performance.  Future appropriations requests will reflect 
this ongoing and continuous change process. 

 
 
 
 
 
 

7 



 

 
 
 
 
 
 
 

BUDGET TABLES 
 
 
 
 
 
 
 



Un
iv

er
si

ty
 o

f C
al

ifo
rn

ia
 O

ffi
ce

 o
f t

he
 P

re
si

de
nt

FY
 2

00
9-

10
 A

pp
ro

pr
ia

tio
ns

 P
ro

po
sa

l

R
ol

l-u
p 

U
C

O
P

Sa
la

ry
 &

 B
en

ef
its

 b
y 

Fu
nc

tio
na

l U
ni

t
FT

E
 U

nr
es

tri
ct

ed
 

 R
es

tri
ct

ed
 

To
ta

l C
os

ts
FT

E
 U

nr
es

tri
ct

ed
 

 R
es

tri
ct

ed
 

To
ta

l C
os

ts
FT

E
 U

nr
es

tri
ct

ed
 

 R
es

tri
ct

ed
 

To
ta

l C
os

ts
1

Ac
ad

em
ic 

Af
fa

irs
68

8.
15

34
,6

18
,6

52
$ 

   
  

23
,3

56
,6

72
$ 

   
  

57
,9

75
,3

24
$ 

   
  

56
8.

61
28

,5
40

,4
90

$ 
   

  
24

,0
14

,2
67

$ 
   

  
52

,5
54

,7
57

$ 
   

  
-1

19
.5

4
(6

,0
78

,1
62

)
$ 

   
   

65
7,

59
5

$ 
   

   
   

 
(5

,4
20

,5
67

)
$ 

   
   

2
Bu

sin
es

s 
O

pe
ra

tio
ns

55
0.

75
24

,9
33

,4
74

$ 
   

  
28

,3
70

,3
34

$ 
   

  
53

,3
03

,8
08

$ 
   

  
54

7.
35

22
,3

55
,5

50
$ 

   
  

31
,9

47
,4

59
$ 

   
  

54
,3

03
,0

09
$ 

   
  

-3
.4

0
(2

,5
77

,9
24

)
$ 

   
   

3,
57

7,
12

5
$ 

   
   

 
99

9,
20

1
$ 

   
   

   
 

3
Re

ge
nt

s' 
Di

re
ct

 R
ep

or
ts

19
0.

80
15

,6
92

,2
60

$ 
   

  
14

,3
02

,5
99

$ 
   

  
29

,9
94

,8
59

$ 
   

  
18

3.
20

13
,7

87
,6

84
$ 

   
  

16
,4

13
,0

98
$ 

   
  

30
,2

00
,7

82
$ 

   
  

-7
.6

0
(1

,9
04

,5
76

)
$ 

   
   

2,
11

0,
49

9
$ 

   
   

 
20

5,
92

3
$ 

   
   

   
 

4
Ac

ad
em

ic 
Se

na
te

10
.0

0
76

0,
72

6
$ 

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

76
0,

72
6

$ 
   

   
   

 
10

.0
0

76
0,

72
6

$ 
   

   
   

 
-

$ 
   

   
   

   
   

   
   

 
76

0,
72

6
$ 

   
   

   
 

0.
00

-
$ 

   
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

5
Ex

te
rn

al
 R

el
at

ion
s

60
.5

0
6,

74
1,

32
5

$ 
   

   
 

58
2,

64
2

$ 
   

   
   

 
7,

32
3,

96
7

$ 
   

   
 

60
.0

0
6,

76
5,

44
7

$ 
   

   
 

91
8,

27
0

$ 
   

   
   

 
7,

68
3,

71
7

$ 
   

   
 

-0
.5

0
24

,1
22

$ 
   

   
   

   
33

5,
62

8
$ 

   
   

   
 

35
9,

75
0

$ 
   

   
   

 
6

He
alt

h 
an

d 
Sc

ien
ce

 S
er

vic
es

20
.0

0
2,

36
2,

45
6

$ 
   

   
 

36
0,

17
8

$ 
   

   
   

 
2,

72
2,

63
4

$ 
   

   
 

20
.0

0
2,

23
8,

20
1

$ 
   

   
 

48
4,

43
2

$ 
   

   
   

 
2,

72
2,

63
3

$ 
   

   
 

0.
00

(1
24

,2
55

)
$ 

   
   

   
12

4,
25

4
$ 

   
   

   
 

(1
)

$ 
   

   
   

   
   

   
  

7
La

bo
ra

to
ry

 M
an

ag
em

en
t

13
.9

0
-

$ 
   

   
   

   
   

   
   

 
3,

46
0,

73
3

$ 
   

   
 

3,
46

0,
73

3
$ 

   
   

 
13

.0
0

-
$ 

   
   

   
   

   
   

   
 

3,
01

5,
97

6
$ 

   
   

 
3,

01
5,

97
6

$ 
   

   
 

-0
.9

0
-

$ 
   

   
   

   
   

   
   

 
(4

44
,7

57
)

$ 
   

   
   

(4
44

,7
57

)
$ 

   
   

   
8

Pr
es

id
en

t's
 Im

m
ed

iat
e 

O
ffi

ce
36

.0
0

4,
72

6,
35

1
$ 

   
   

 
-

$ 
   

   
   

   
   

   
   

 
4,

72
6,

35
1

$ 
   

   
 

37
.0

0
5,

25
5,

84
3

$ 
   

   
 

-
$ 

   
   

   
   

   
   

   
 

5,
25

5,
84

3
$ 

   
   

 
1.

00
52

9,
49

2
$ 

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

52
9,

49
2

$ 
   

   
   

 

Su
bt

ot
al

1,
57

0.
10

89
,8

35
,2

44
$ 

   
  

70
,4

33
,1

58
$ 

   
  

16
0,

26
8,

40
2

$ 
   

1,
43

9.
16

79
,7

03
,9

41
$ 

   
  

76
,7

93
,5

02
$ 

   
  

15
6,

49
7,

44
3

$ 
   

-1
30

.9
4

(1
0,

13
1,

30
3)

$ 
   

 
6,

36
0,

34
4

$ 
   

   
 

(3
,7

70
,9

59
)

$ 
   

   

Op
er

at
in

g 
Ex

pe
ns

es
 &

 S
up

po
rt 

Co
st

s
1

Co
ns

ult
an

ts
 &

 P
ro

fe
ss

ion
al 

Se
rv

ice
s

13
,7

07
,3

96
$ 

   
  

13
,1

18
,6

89
$ 

   
  

26
,8

26
,0

85
$ 

   
  

7,
06

1,
91

5
$ 

   
   

 
16

,7
95

,2
81

$ 
   

  
23

,8
57

,1
96

$ 
   

  
(6

,6
45

,4
81

)
$ 

   
   

3,
67

6,
59

2
$ 

   
   

 
(2

,9
68

,8
89

)
$ 

   
   

2
M

ee
tin

gs
 &

 R
el

at
ed

 C
os

ts
2,

76
1,

83
8

$ 
   

   
 

1,
05

5,
28

1
$ 

   
   

 
3,

81
7,

11
9

$ 
   

   
 

2,
43

5,
21

1
$ 

   
   

 
1,

46
2,

66
5

$ 
   

   
 

3,
89

7,
87

6
$ 

   
   

 
(3

26
,6

27
)

$ 
   

   
   

40
7,

38
4

$ 
   

   
   

 
80

,7
57

$ 
   

   
   

   
3

Le
ga

l C
os

ts
4,

72
5,

94
4

$ 
   

   
 

20
,8

54
,1

63
$ 

   
  

25
,5

80
,1

07
$ 

   
  

59
9,

66
1

$ 
   

   
   

 
25

,6
76

,8
90

$ 
   

  
26

,2
76

,5
51

$ 
   

  
(4

,1
26

,2
83

)
$ 

   
   

4,
82

2,
72

7
$ 

   
   

 
69

6,
44

4
$ 

   
   

   
 

4
Tr

av
el

 R
el

at
ed

2,
80

1,
77

6
$ 

   
   

 
2,

88
3,

93
1

$ 
   

   
 

5,
68

5,
70

7
$ 

   
   

 
2,

12
8,

66
3

$ 
   

   
 

2,
84

4,
25

7
$ 

   
   

 
4,

97
2,

92
0

$ 
   

   
 

(6
73

,1
13

)
$ 

   
   

   
(3

9,
67

4)
$ 

   
   

   
  

(7
12

,7
87

)
$ 

   
   

   
5

Ut
ilit

ies
 &

 S
pa

ce
 F

ac
ilit

ie
s 

Re
nt

al/
Le

as
e

4,
02

1,
39

1
$ 

   
   

 
5,

20
3,

79
0

$ 
   

   
 

9,
22

5,
18

1
$ 

   
   

 
2,

03
0,

41
3

$ 
   

   
 

5,
45

2,
89

4
$ 

   
   

 
7,

48
3,

30
7

$ 
   

   
 

(1
,9

90
,9

78
)

$ 
   

   
24

9,
10

4
$ 

   
   

   
 

(1
,7

41
,8

74
)

$ 
   

   
6

Co
m

pu
te

r,O
ffi

ce
 E

qu
ip/

Su
pp

lie
s/

Sv
c 

M
ain

t
8,

40
6,

85
5

$ 
   

   
 

15
,3

53
,4

00
$ 

   
  

23
,7

60
,2

55
$ 

   
  

7,
66

4,
38

2
$ 

   
   

 
13

,8
41

,1
89

$ 
   

  
21

,5
05

,5
71

$ 
   

  
(7

42
,4

73
)

$ 
   

   
   

(1
,5

12
,2

11
)

$ 
   

   
(2

,2
54

,6
84

)
$ 

   
   

7
O

ut
sid

e 
Se

rv
ice

s 
& 

Ex
pe

rts
5,

67
6,

20
2

$ 
   

   
 

9,
35

6,
85

6
$ 

   
   

 
15

,0
33

,0
58

$ 
   

  
1,

60
1,

22
3

$ 
   

   
 

14
,2

69
,8

35
$ 

   
  

15
,8

71
,0

58
$ 

   
  

(4
,0

74
,9

79
)

$ 
   

   
4,

91
2,

97
9

$ 
   

   
 

83
8,

00
0

$ 
   

   
   

 
8

O
th

er
 O

ffi
ce

12
,4

07
,4

11
$ 

   
  

10
,4

15
,9

37
$ 

   
  

22
,8

23
,3

48
$ 

   
  

5,
24

7,
84

3
$ 

   
   

 
8,

62
4,

11
9

$ 
   

   
 

13
,8

71
,9

62
$ 

   
  

(7
,1

59
,5

68
)

$ 
   

   
(1

,7
91

,8
18

)
$ 

   
   

(8
,9

51
,3

86
)

$ 
   

   
Ro

ya
lite

s 
& 

Co
st

 o
f S

al
es

 (U
C 

Pr
es

s)
-

$ 
   

   
   

   
   

   
   

 
77

5,
84

7
$ 

   
   

   
 

77
5,

84
7

$ 
   

   
   

 
-

$ 
   

   
   

   
   

   
   

 
9,

96
7,

00
0

$ 
   

   
 

9,
96

7,
00

0
$ 

   
   

 
-

$ 
   

   
   

   
   

   
   

 
9,

19
1,

15
3

$ 
   

   
 

9,
19

1,
15

3
$ 

   
   

 
Bo

ok
 C

oll
ec

tio
n 

(C
al

ifo
rn

ia
 D

igi
ta

l L
ib

ra
ry

)
2,

88
3,

85
3

$ 
   

   
 

65
4,

61
7

$ 
   

   
   

 
3,

53
8,

47
0

$ 
   

   
 

5,
94

9,
13

8
$ 

   
   

 
-

$ 
   

   
   

   
   

   
   

 
5,

94
9,

13
8

$ 
   

   
 

3,
06

5,
28

5
$ 

   
   

 
(6

54
,6

17
)

$ 
   

   
   

2,
41

0,
66

8
$ 

   
   

 
Un

all
oc

at
ed

 S
&E

 (l
oc

al
 tr

an
sf

er
s 

an
d 

ne
w 

pr
og

)
15

9,
17

8
$ 

   
   

   
 

44
8,

76
4

$ 
   

   
   

 
60

7,
94

2
$ 

   
   

   
 

28
1,

67
8

$ 
   

   
   

 
44

8,
76

4
$ 

   
   

   
 

73
0,

44
2

$ 
   

   
   

 
12

2,
50

0
$ 

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

12
2,

50
0

$ 
   

   
   

 
UC

SF
 H

R 
Af

fili
at

ion
 A

gr
ee

m
en

t
94

8,
00

8
$ 

   
   

   
 

1,
48

2,
78

2
$ 

   
   

 
2,

43
0,

79
0

$ 
   

   
 

94
8,

00
8

$ 
   

   
   

 
1,

48
2,

78
2

$ 
   

   
 

2,
43

0,
79

0
$ 

   
   

 
-

$ 
   

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
   

 
-

$ 
   

   
   

   
   

   
   

 

Su
bt

ot
al

58
,4

99
,8

52
$ 

   
  

81
,6

04
,0

57
$ 

   
  

14
0,

10
3,

90
9

$ 
   

35
,9

48
,1

35
$ 

   
  

10
0,

86
5,

67
6

$ 
   

13
6,

81
3,

81
1

$ 
   

(2
2,

55
1,

71
7)

$ 
   

 
19

,2
61

,6
19

$ 
   

  
(3

,2
90

,0
98

)
$ 

   
   

Pe
rs

on
ne

l &
 O

pe
ra

tin
g 

Co
st

s 
Be

fo
re

 R
ec

ha
rg

es
14

8,
33

5,
09

6
$ 

   
15

2,
03

7,
21

5
$ 

   
30

0,
37

2,
31

1
$ 

   
11

5,
65

2,
07

6
$ 

   
17

7,
65

9,
17

8
$ 

   
29

3,
31

1,
25

4
$ 

   
(3

2,
68

3,
02

0)
$ 

   
 

25
,6

21
,9

63
$ 

   
  

(7
,0

61
,0

57
)

$ 
   

   

Re
ch

ar
ge

s
Re

ch
ar

ge
s-

Ex
te

rn
al

-
$ 

   
   

   
   

   
   

   
 

(2
4,

13
6,

50
3)

$ 
   

 
(2

4,
13

6,
50

3)
$ 

   
 

-
$ 

   
   

   
   

   
   

   
 

(2
2,

83
5,

92
2)

$ 
   

 
(2

2,
83

5,
92

2)
$ 

   
 

-
$ 

   
   

   
   

   
   

   
 

1,
30

0,
58

1
$ 

   
   

 
1,

30
0,

58
1

$ 
   

   
 

Re
ch

ar
ge

s-
UC

O
P

-
$ 

   
   

   
   

   
   

   
 

(2
2,

03
2,

30
7)

$ 
   

 
(2

2,
03

2,
30

7)
$ 

   
 

-
$ 

   
   

   
   

   
   

   
 

(2
2,

24
5,

82
1)

$ 
   

 
(2

2,
24

5,
82

1)
$ 

   
 

-
$ 

   
   

   
   

   
   

   
 

(2
13

,5
14

)
$ 

   
   

   
(2

13
,5

14
)

$ 
   

   
   

Su
bt

ot
al

-
$ 

   
   

   
   

   
   

   
 

(4
6,

16
8,

81
0)

$ 
   

 
(4

6,
16

8,
81

0)
$ 

   
 

-
$ 

   
   

   
   

   
   

   
 

(4
5,

08
1,

74
3)

$ 
   

 
(4

5,
08

1,
74

3)
$ 

   
 

-
$ 

   
   

   
   

   
   

   
 

1,
08

7,
06

7
$ 

   
   

 
1,

08
7,

06
7

$ 
   

   
 

Pe
rs

on
ne

l &
 O

pe
ra

tin
g 

Co
st

s 
Ne

t o
f R

ec
ha

rg
es

14
8,

33
5,

09
6

$ 
   

10
5,

86
8,

40
5

$ 
   

25
4,

20
3,

50
1

$ 
   

11
5,

65
2,

07
6

$ 
   

13
2,

57
7,

43
5

$ 
   

24
8,

22
9,

51
1

$ 
   

(3
2,

68
3,

02
0)

$ 
   

 
26

,7
09

,0
30

$ 
   

  
(5

,9
73

,9
90

)
$ 

   
   

Pr
og

ra
m

 C
os

ts
 &

 F
un

d 
Fl

ow
th

ru
Ac

ad
em

ic 
Af

fa
irs

56
,0

62
,5

51
$ 

   
  

64
,0

41
,7

17
$ 

   
  

12
0,

10
4,

26
8

$ 
   

54
,2

68
,1

42
$ 

   
  

91
,9

26
,8

81
$ 

   
  

14
6,

19
5,

02
3

$ 
   

(1
,7

94
,4

09
)

$ 
   

   
27

,8
85

,1
64

$ 
   

  
26

,0
90

,7
55

$ 
   

  
Bu

sin
es

s 
O

pe
ra

tio
ns

1,
36

9,
65

1
$ 

   
   

 
5,

67
9,

13
6

$ 
   

   
 

7,
04

8,
78

7
$ 

   
   

 
70

,5
57

$ 
   

   
   

   
6,

92
5,

25
2

$ 
   

   
 

6,
99

5,
80

9
$ 

   
   

 
(1

,2
99

,0
94

)
$ 

   
   

1,
24

6,
11

6
$ 

   
   

 
(5

2,
97

8)
$ 

   
   

   
  

He
alt

h 
an

d 
Sc

ien
ce

 S
er

vic
es

-
$ 

   
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

-
$ 

   
   

   
   

   
   

   
 

90
0,

00
0

$ 
   

   
   

 
88

3,
32

0
$ 

   
   

   
 

1,
78

3,
32

0
$ 

   
   

 
90

0,
00

0
$ 

   
   

   
 

88
3,

32
0

$ 
   

   
   

 
1,

78
3,

32
0

$ 
   

   
 

O
th

er
s

90
0,

00
0

$ 
   

   
   

 
-

$ 
   

   
   

   
   

   
   

 
90

0,
00

0
$ 

   
   

   
 

68
6,

76
3

$ 
   

   
   

 
-

$ 
   

   
   

   
   

   
   

 
68

6,
76

3
$ 

   
   

   
 

(2
13

,2
37

)
$ 

   
   

   
-

$ 
   

   
   

   
   

   
   

 
(2

13
,2

37
)

$ 
   

   
   

Su
bt

ot
al

58
,3

32
,2

02
$ 

   
  

69
,7

20
,8

53
$ 

   
  

12
8,

05
3,

05
5

$ 
   

55
,9

25
,4

62
$ 

   
  

99
,7

35
,4

53
$ 

   
  

15
5,

66
0,

91
5

$ 
   

(2
,4

06
,7

40
)

$ 
   

   
30

,0
14

,6
00

$ 
   

  
27

,6
07

,8
60

$ 
   

  
Gr

an
d 

To
ta

l
1,

57
0.

10
20

6,
66

7,
29

8
$ 

   
17

5,
58

9,
25

8
$ 

   
38

2,
25

6,
55

6
$ 

   
1,

43
9.

16
17

1,
57

7,
53

8
$ 

   
23

2,
31

2,
88

8
$ 

   
40

3,
89

0,
42

6
$ 

   
-1

30
.9

4
(3

5,
08

9,
76

0)
$ 

   
 

56
,7

23
,6

30
$ 

   
  

21
,6

33
,8

70
$ 

   
  

RE
VI

SE
D 

FY
 2

00
8-

09
 B

ud
ge

t A
fte

r M
id

 Y
ea

r R
ed

uc
tio

ns
PR

OP
OS

ED
 F

Y 
20

09
-1

0 
Bu

dg
et

AD
JU

ST
M

EN
TS

 a
ga

in
st

 F
Y 

20
08

-0
9 

Bu
dg

et
 to

 d
er

iv
e

FY
 2

00
9-

10
 B

ud
ge

t

 



Un
ive

rs
ity

 o
f C

ali
fo

rn
ia 

Of
fic

e o
f t

he
 P

re
sid

en
t

FY
 20

09
-1

0 A
pp

ro
pr

iat
io

ns
 P

ro
po

sa
l

Ro
ll-

up
 U

CO
P 

(e
xc

lu
di

ng
 R

eg
en

ts'
 D

ire
ct

 R
ep

or
ts 

an
d 

th
e A

ca
de

m
ic 

Se
na

te
)

Sa
lar

y &
 B

en
ef

its
 b

y F
un

ct
io

na
l U

ni
t

FT
E

 U
nr

es
tri

ct
ed

 
 R

es
tri

ct
ed

 
To

ta
l C

os
ts

FT
E

 U
nr

es
tri

ct
ed

 
 R

es
tri

ct
ed

 
To

ta
l C

os
ts

FT
E

 U
nr

es
tri

ct
ed

 
 R

es
tri

ct
ed

 
To

ta
l C

os
ts

1
Ac

ad
em

ic 
Af

fa
irs

68
8.1

5
34

,6
18

,6
52

$  
   

 
23

,3
56

,6
72

$ 
   

  
57

,9
75

,32
4

$  
   

 
56

8.
61

28
,54

0,4
90

$ 
   

  
24

,0
14

,2
67

$ 
    

 
52

,5
54

,7
57

$ 
    

 
-1

19
.5

4
(6

,0
78

,1
62

)
$ 

   
   

65
7,5

95
$ 

   
    

   
(5

,4
20

,5
67

)
$ 

    
  

2
Bu

sin
es

s O
pe

ra
tio

ns
55

0.7
5

24
,9

33
,4

74
$  

   
 

28
,3

70
,3

34
$ 

   
  

53
,3

03
,80

8
$  

   
 

54
7.

35
22

,35
5,5

50
$ 

   
  

31
,9

47
,4

59
$ 

    
 

54
,3

03
,0

09
$ 

    
 

-3
.4

0
(2

,5
77

,9
24

)
$ 

   
   

3,5
77

,12
5

$ 
   

    
99

9,
20

1
$ 

   
    

   
5

Ex
te

rn
al 

Re
lat

ion
s

60
.50

6,
74

1,
32

5
$  

   
   

58
2,

64
2

$ 
   

   
    

7,3
23

,96
7

$  
   

   
60

.0
0

6,7
65

,44
7

$ 
   

    
91

8,
27

0
$ 

    
   

   
7,

68
3,

71
7

$ 
    

   
-0

.5
0

24
,1

22
$ 

   
    

   
  

33
5,6

28
$ 

   
    

   
35

9,
75

0
$ 

   
    

   
6

He
alt

h a
nd

 S
cie

nc
e 

Se
rvi

ce
s

20
.00

2,
36

2,
45

6
$  

   
   

36
0,

17
8

$ 
   

   
    

2,7
22

,63
4

$  
   

   
20

.0
0

2,2
38

,20
1

$ 
   

    
48

4,
43

2
$ 

    
   

   
2,

72
2,

63
3

$ 
    

   
0.

00
(1

24
,2

55
)

$ 
   

    
  

12
4,2

54
$ 

   
    

   
(1

)
$ 

    
   

    
   

    
  

7
La

bo
ra

to
ry 

M
an

ag
em

en
t

13
.90

-
$  

   
    

   
    

   
    

3,
46

0,
73

3
$ 

   
   

 
3,4

60
,73

3
$  

   
   

13
.0

0
-

$ 
   

    
   

    
   

    
 

3,
01

5,
97

6
$ 

    
   

3,
01

5,
97

6
$ 

    
   

-0
.9

0
-

$ 
   

    
   

    
   

    
 

(4
44

,75
7)

$ 
   

    
  

(4
44

,7
57

)
$ 

    
   

  
8

Pr
es

ide
nt'

s I
m

m
ed

iat
e 

Of
fic

e
36

.00
4,

72
6,

35
1

$  
   

   
-

$ 
   

   
    

   
    

   
  

4,7
26

,35
1

$  
   

   
37

.0
0

5,2
55

,84
3

$ 
   

    
-

$ 
    

   
    

   
    

   
 

5,
25

5,
84

3
$ 

    
   

1.
00

52
9,

49
2

$ 
   

    
   

-
$ 

   
    

    
   

    
   

 
52

9,
49

2
$ 

   
    

   

Su
bt

ot
al

1,3
69

.30
73

,38
2,2

58
$  

    
56

,13
0,5

59
$  

    
12

9,5
12

,81
7

$  
  

1,2
45

.96
65

,15
5,5

31
$  

    
60

,38
0,4

04
$  

    
12

5,5
35

,93
5

$  
  

-1
23

.34
(8

,22
6,7

27
)

$  
    

 
4,2

49
,84

5
$  

    
  

(3
,97

6,8
82

)
$  

    
 

Op
er

at
in

g 
Ex

pe
ns

es
 &

 S
up

po
rt 

Co
st

s
1

Co
ns

ult
an

ts 
& 

Pr
of

es
sio

na
l S

er
vic

es
12

,1
99

,6
74

$  
   

 
12

,4
08

,1
42

$ 
   

  
24

,6
07

,81
6

$ 
   

  
5,6

04
,19

3
$ 

   
    

16
,4

95
,0

03
$ 

    
 

22
,0

99
,1

96
$  

   
 

(6
,5

95
,4

81
)

$ 
   

   
4,0

86
,86

1
$ 

   
    

(2
,5

08
,6

20
)

$ 
    

  
2

Me
eti

ng
s &

 R
ela

ted
 C

os
ts

1,
07

5,
43

7
$  

   
   

1,
01

9,
41

8
$ 

   
   

 
2,0

94
,85

5
$ 

   
    

95
0,3

62
$ 

   
    

   
1,

45
7,

13
1

$ 
    

   
2,

40
7,

49
3

$  
   

   
(1

25
,0

75
)

$ 
   

    
  

43
7,7

13
$ 

   
    

   
31

2,
63

8
$ 

   
    

   
3

Le
ga

l C
os

ts
59

6,
94

7
$  

   
    

  
91

4,
83

4
$ 

   
   

    
1,5

11
,78

1
$ 

   
    

50
9,6

61
$ 

   
    

   
1,

16
6,

90
5

$ 
    

   
1,

67
6,

56
6

$  
   

   
(8

7,
28

6)
$ 

   
    

   
 

25
2,0

71
$ 

   
    

   
16

4,
78

5
$ 

   
    

   
4

Tr
av

el 
Re

lat
ed

2,
15

5,
24

2
$  

   
   

2,
27

1,
83

0
$ 

   
   

 
4,4

27
,07

2
$ 

   
    

1,5
94

,53
0

$ 
   

    
1,

92
8,

57
5

$ 
    

   
3,

52
3,

10
5

$  
   

   
(5

60
,7

12
)

$ 
   

    
  

(3
43

,25
5)

$ 
   

    
  

(9
03

,9
67

)
$ 

    
   

  
5

Ut
ilit

ies
 &

 S
pa

ce
 F

ac
ilit

ies
 R

en
tal

/Le
as

e
4,

02
1,

39
1

$  
   

   
4,

58
9,

29
3

$ 
   

   
 

8,6
10

,68
4

$ 
   

    
2,0

30
,41

3
$ 

   
    

4,
69

0,
89

4
$ 

    
   

6,
72

1,
30

7
$  

   
   

(1
,9

90
,9

78
)

$ 
   

   
10

1,6
01

$ 
   

    
   

(1
,8

89
,3

77
)

$ 
    

  
6

Co
m

pu
te

r,O
ffic

e E
qu

ip/
Su

pp
lie

s/S
vc

 M
ain

t
8,

24
2,

93
9

$  
   

   
13

,5
22

,6
49

$ 
   

  
21

,7
65

,58
8

$ 
   

  
7,4

55
,90

9
$ 

   
    

13
,3

06
,4

69
$ 

    
 

20
,7

62
,3

78
$  

   
 

(7
87

,0
30

)
$ 

   
    

  
(2

16
,18

0)
$ 

   
    

  
(1

,0
03

,2
10

)
$ 

    
  

7
Ou

tsi
de

 S
er

vic
es

 &
 E

xp
er

ts
5,

55
1,

65
6

$  
   

   
5,

05
1,

88
5

$ 
   

   
 

10
,6

03
,54

1
$ 

   
  

1,5
28

,22
3

$ 
   

    
9,

48
5,

83
5

$ 
    

   
11

,0
14

,0
58

$  
   

 
(4

,0
23

,4
33

)
$ 

   
   

4,4
33

,95
0

$ 
   

    
41

0,
51

7
$ 

   
    

   
8

Ot
he

r O
ffic

e
11

,6
97

,2
62

$  
   

 
9,

07
3,

06
8

$ 
   

   
 

20
,7

70
,33

0
$ 

   
  

4,5
32

,63
8

$ 
   

    
7,

31
4,

63
9

$ 
    

   
11

,8
47

,2
77

$  
   

 
(7

,1
64

,6
24

)
$ 

   
   

(1
,75

8,4
29

)
$ 

   
   

(8
,9

23
,0

53
)

$ 
    

  
Ro

ya
lite

s &
 C

os
t o

f S
ale

s (
UC

 P
re

ss
)

-
$  

   
    

   
    

   
    

77
5,

84
7

$ 
   

   
    

77
5,8

47
$ 

   
    

   
-

$ 
   

    
   

    
   

    
 

9,
96

7,
00

0
$ 

    
   

9,
96

7,
00

0
$  

   
   

-
$ 

   
    

   
    

   
    

 
9,1

91
,15

3
$ 

   
    

9,
19

1,
15

3
$ 

   
    

Bo
ok

 C
oll

ec
tio

n 
(C

ali
fo

rn
ia 

Di
git

al 
Lib

ra
ry)

2,
88

3,
85

3
$  

   
   

65
4,

61
7

$ 
   

   
    

3,5
38

,47
0

$ 
   

    
5,9

49
,13

8
$ 

   
    

-
$ 

    
   

    
   

    
   

 
5,

94
9,

13
8

$  
   

   
3,

06
5,

28
5

$ 
   

    
(6

54
,61

7)
$ 

   
    

  
2,

41
0,

66
8

$ 
   

    
Un

all
oc

ate
d 

S&
E 

(lo
ca

l tr
an

sfe
rs

 a
nd

 n
ew

 pr
og

)
15

9,
17

8
$  

   
    

  
44

8,
76

4
$ 

   
   

    
60

7,9
42

$ 
   

    
   

28
1,6

78
$ 

   
    

   
44

8,
76

4
$ 

    
   

   
73

0,
44

2
$  

   
    

  
12

2,
50

0
$ 

   
    

   
-

$ 
   

    
    

   
    

   
 

12
2,

50
0

$ 
   

    
   

UC
SF

 H
R 

Af
fili

at
ion

 A
gr

ee
m

en
t

94
8,

00
8

$  
   

    
  

1,
48

2,
78

2
$ 

   
   

 
2,4

30
,79

0
$ 

   
    

94
8,0

08
$ 

   
    

   
1,

48
2,

78
2

$ 
    

   
2,

43
0,

79
0

$  
   

   
-

$ 
   

    
   

    
   

    
 

-
$ 

   
    

    
   

    
   

 
-

$ 
    

   
    

   
    

   
 

Su
bt

ot
al

49
,53

1,5
87

$  
    

52
,21

3,1
29

$  
    

10
1,7

44
,71

6
$  

  
31

,38
4,7

53
$  

    
67

,74
3,9

97
$  

    
99

,12
8,7

50
$  

    
(1

8,1
46

,83
4)

$  
   

15
,53

0,8
68

$  
    

(2
,61

5,9
66

)
$  

    
 

Pe
rs

on
ne

l &
 O

pe
ra

tin
g 

Co
st

s B
ef

or
e R

ec
ha

rg
es

12
2,9

13
,84

5
$  

  
10

8,3
43

,68
8

$  
  

23
1,2

57
,53

3
$  

  
96

,54
0,2

84
$  

    
12

8,1
24

,40
1

$  
  

22
4,6

64
,68

5
$  

  
(2

6,3
73

,56
1)

$  
   

19
,78

0,7
13

$  
    

(6
,59

2,8
48

)
$  

    
 

Re
ch

ar
ge

s
Re

ch
ar

ge
s-

Ex
te

rn
al

-
$  

   
    

   
    

   
    

(9
,4

42
,5

12
)

$ 
   

   
(9

,4
42

,51
2)

$ 
   

   
-

$ 
   

    
   

    
   

    
 

(8
,1

41
,9

31
)

$ 
    

  
(8

,1
41

,9
31

)
$  

   
  

-
$ 

   
    

   
    

   
    

 
1,3

00
,58

1
$ 

   
    

1,
30

0,
58

1
$ 

   
    

Re
ch

ar
ge

s-
UC

OP
-

$  
   

    
   

    
   

    
(1

3,
02

6,
31

3)
$ 

   
 

(1
3,0

26
,31

3)
$ 

   
 

-
$ 

   
    

   
    

   
    

 
(1

3,
23

9,
82

7)
$ 

    
(1

3,
23

9,
82

7)
$  

   
-

$ 
   

    
   

    
   

    
 

(2
13

,51
4)

$ 
   

    
  

(2
13

,5
14

)
$ 

    
   

  

Su
bt

ot
al

-
$  

    
    

    
    

    
 

(2
2,4

68
,82

5)
$  

   
(2

2,4
68

,82
5)

$  
   

-
$  

    
    

    
    

    
 

(2
1,3

81
,75

8)
$  

   
(2

1,3
81

,75
8)

$  
   

-
$  

    
    

    
    

    
 

1,0
87

,06
7

$  
    

  
1,0

87
,06

7
$  

    
  

Pe
rs

on
ne

l &
 O

pe
ra

tin
g 

Co
st

s N
et

 o
f R

ec
ha

rg
es

12
2,9

13
,84

5
$  

  
85

,87
4,8

63
$  

    
20

8,7
88

,70
8

$  
  

96
,54

0,2
84

$  
    

10
6,7

42
,64

3
$  

  
20

3,2
82

,92
7

$  
  

(2
6,3

73
,56

1)
$  

   
20

,86
7,7

80
$  

    
(5

,50
5,7

81
)

$  
    

 

Pr
og

ra
m

 C
os

ts
 &

 F
un

d 
Fl

ow
th

ru
Ac

ad
em

ic 
Af

fa
irs

56
,0

62
,5

51
$  

   
 

64
,0

41
,7

17
$ 

   
  

12
0,1

04
,26

8
$ 

   
54

,26
8,1

42
$ 

   
  

91
,9

26
,8

81
$ 

    
 

14
6,

19
5,

02
3

$  
  

(1
,7

94
,4

09
)

$ 
   

   
27

,88
5,1

64
$ 

   
  

26
,0

90
,7

55
$ 

   
  

Bu
sin

es
s O

pe
ra

tio
ns

1,
36

9,
65

1
$  

   
   

5,
67

9,
13

6
$ 

   
   

 
7,0

48
,78

7
$ 

   
    

70
,55

7
$ 

   
    

   
  

6,
92

5,
25

2
$ 

    
   

6,
99

5,
80

9
$  

   
   

(1
,2

99
,0

94
)

$ 
   

   
1,2

46
,11

6
$ 

   
    

(5
2,

97
8)

$ 
    

   
    

He
alt

h a
nd

 S
cie

nc
e 

Se
rvi

ce
s

-
$  

   
    

   
    

   
    

-
$ 

   
   

    
   

    
   

  
-

$ 
   

    
   

    
   

    
 

90
0,0

00
$ 

   
    

   
88

3,
32

0
$ 

    
   

   
1,

78
3,

32
0

$  
   

   
90

0,
00

0
$ 

   
    

   
88

3,3
20

$ 
   

    
   

1,
78

3,
32

0
$ 

   
    

Ot
he

rs
-

$  
   

    
   

    
   

    
-

$ 
   

   
    

   
    

   
  

-
$ 

   
    

   
    

   
    

 
-

$ 
   

    
   

    
   

    
 

-
$ 

    
   

    
   

    
   

 
-

$  
   

    
   

    
   

    
-

$ 
   

    
   

    
   

    
 

-
$ 

   
    

    
   

    
   

 
-

$ 
    

   
    

   
    

   
 

Su
bt

ot
al

57
,43

2,2
02

$  
    

69
,72

0,8
53

$  
    

12
7,1

53
,05

5
$  

  
55

,23
8,6

99
$  

    
99

,73
5,4

53
$  

    
15

4,9
74

,15
2

$  
  

(2
,19

3,5
03

)
$  

    
 

30
,01

4,6
00

$  
    

27
,82

1,0
97

$  
    

Gr
an

d 
To

ta
l

1,3
69

.30
18

0,3
46

,04
7

$  
  

15
5,5

95
,71

6
$  

  
33

5,9
41

,76
3

$  
  

1,2
45

.96
15

1,7
78

,98
3

$  
  

20
6,4

78
,09

6
$  

  
35

8,2
57

,07
9

$  
  

-1
23

.34
(2

8,5
67

,06
4)

$  
   

50
,88

2,3
80

$  
    

22
,31

5,3
16

$  
    

RE
VI

SE
D 

FY
 20

08
-0

9 B
ud

ge
t A

fte
r M

id
 Y

ea
r R

ed
uc

tio
ns

PR
OP

OS
ED

 F
Y 

20
09

-1
0 B

ud
ge

t
AD

JU
ST

ME
NT

S 
ag

ain
st

 F
Y 

20
08

-0
9 B

ud
ge

t t
o 

de
riv

e
FY

 20
09

-1
0 B

ud
ge

t

 



Un
ive

rs
ity

 of
 C

ali
fo

rn
ia 

Of
fic

e o
f t

he
 P

re
sid

en
t

FY
 20

09
-10

 A
pp

ro
pr

iat
ion

s P
ro

po
sa

l

DI
VI

SI
ON

: R
eg

en
ts'

 D
ire

ct 
Re

po
rts

Sa
lar

y &
 B

en
efi

ts 
by

 Fu
nc

tio
na

l U
nit

FT
E

 U
nr

es
tri

cte
d 

 R
es

tri
cte

d 
To

tal
 C

os
ts

FT
E

 U
nr

es
tri

cte
d 

 R
es

tri
cte

d 
To

tal
 C

os
ts

FT
E

 U
nr

es
tri

cte
d 

 R
es

tri
cte

d 
To

tal
 C

os
ts

1
Of

fic
e o

f E
thi

cs
, C

om
pli

an
ce

 an
d A

ud
it S

erv
ice

s
23

.30
3,3

58
,35

9
$  

    
  

-
$  

    
    

    
    

    
 

3,3
58

,35
9

$  
    

  
23

.30
3,3

58
,35

9
$  

    
  

-
$  

    
    

    
    

    
 

3,3
58

,35
9

$  
    

  
0.0

0
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
2

Of
fic

e o
f G

en
era

l C
ou

ns
el

92
.50

10
,57

8,6
52

$  
    

3,3
65

,53
5

$  
    

  
13

,94
4,1

87
$  

    
85

.90
8,8

04
,15

1
$  

    
  

4,6
41

,82
8

$  
    

  
13

,44
5,9

79
$  

    
-6

.60
(1,

77
4,5

01
)

$  
    

 
1,2

76
,29

3
$  

    
  

(49
8,2

08
)

$  
    

    
3

Of
fic

e o
f th

e S
ec

ret
ary

 / C
hie

f o
f S

taf
f

13
.00

1,7
55

,24
9

$  
    

  
-

$  
    

    
    

    
    

 
1,7

55
,24

9
$  

    
  

12
.00

1,6
25

,17
4

$  
    

  
-

$  
    

    
    

    
    

 
1,6

25
,17

4
$  

    
  

-1
.00

(13
0,0

75
)

$  
    

    
-

$  
    

    
    

    
    

 
(13

0,0
75

)
$  

    
    

4
Tr

ea
su

rer
 an

d C
hie

f In
ve

stm
en

t O
ffic

er
62

.00
-

$  
    

    
    

    
    

 
10

,93
7,0

64
$  

    
10

,93
7,0

64
$  

    
62

.00
-

$  
    

    
    

    
    

 
11

,77
1,2

70
$  

    
11

,77
1,2

70
$  

    
0.0

0
-

$  
    

    
    

    
    

 
83

4,2
06

$  
    

    
 

83
4,2

06
$  

    
    

 

Su
bt

ot
al

19
0.8

0
15

,69
2,2

60
$  

    
14

,30
2,5

99
$  

    
29

,99
4,8

59
$  

    
18

3.2
0

13
,78

7,6
84

$  
    

16
,41

3,0
98

$  
    

30
,20

0,7
82

$  
    

-7.
60

(1,
90

4,5
76

)
$  

    
 

2,1
10

,49
9

$  
    

  
20

5,9
23

$  
    

    
 

Op
er

ati
ng

 E
xp

en
se

s &
 S

up
po

rt 
Co

sts
1

Co
ns

ult
an

ts 
& 

Pr
ofe

ss
ion

al 
Se

rvi
ce

s
1,5

02
,72

2
$  

    
  

71
0,5

47
$  

    
    

 
2,2

13
,26

9
$  

    
  

1,4
52

,72
2

$  
    

  
30

0,2
78

$  
    

    
 

1,7
53

,00
0

$  
    

  
(50

,00
0)

$  
    

    
  

(4
10

,26
9)

$  
    

    
(46

0,2
69

)
$  

    
    

2
Me

eti
ng

s &
 R

ela
ted

 C
os

ts
1,6

04
,90

1
$  

    
  

35
,86

3
$  

    
    

   
1,6

40
,76

4
$  

    
  

1,4
04

,84
9

$  
    

  
5,5

34
$  

    
    

    
 

1,4
10

,38
3

$  
    

  
(20

0,0
52

)
$  

    
    

(30
,32

9)
$  

    
    

  
(23

0,3
81

)
$  

    
    

3
Le

ga
l C

os
ts

4,1
28

,99
7

$  
    

  
19

,93
9,3

29
$  

    
24

,06
8,3

26
$  

    
90

,00
0

$  
    

    
   

24
,50

9,9
85

$  
    

24
,59

9,9
85

$  
    

(4,
03

8,9
97

)
$  

    
 

4,5
70

,65
6

$  
    

  
53

1,6
59

$  
    

    
 

4
Tr

av
el 

Re
lat

ed
29

3,7
92

$  
    

    
 

61
2,1

01
$  

    
    

 
90

5,8
93

$  
    

    
 

18
0,1

33
$  

    
    

 
91

5,6
82

$  
    

    
 

1,0
95

,81
5

$  
    

  
(11

3,6
59

)
$  

    
    

30
3,5

81
$  

    
    

 
18

9,9
22

$  
    

    
 

5
Ut

ilit
ies

 &
 S

pa
ce

 Fa
cil

itie
s R

en
tal

/Le
as

e
-

$  
    

    
    

    
    

 
61

4,4
97

$  
    

    
 

61
4,4

97
$  

    
    

 
-

$  
    

    
    

    
    

 
76

2,0
00

$  
    

    
 

76
2,0

00
$  

    
    

 
-

$  
    

    
    

    
    

 
14

7,5
03

$  
    

    
 

14
7,5

03
$  

    
    

 
6

Co
mp

ute
r,O

ffic
e E

qu
ip/

Su
pp

lie
s/S

vc
 M

ain
t

14
8,9

16
$  

    
    

 
1,8

30
,75

1
$  

    
  

1,9
79

,66
7

$  
    

  
19

3,4
73

$  
    

    
 

53
4,7

20
$  

    
    

 
72

8,1
93

$  
    

    
 

44
,55

7
$  

    
    

   
(1,

29
6,0

31
)

$  
    

 
(1,

25
1,4

74
)

$  
    

 
7

Ou
tsi

de
 S

erv
ice

s &
 E

xp
er

ts
11

4,1
46

$  
    

    
 

4,3
04

,97
1

$  
    

  
4,4

19
,11

7
$  

    
  

64
,00

0
$  

    
    

   
4,7

84
,00

0
$  

    
  

4,8
48

,00
0

$  
    

  
(50

,14
6)

$  
    

    
  

47
9,0

29
$  

    
    

 
42

8,8
83

$  
    

    
 

8
Ot

he
r O

ffic
e

70
0,1

49
$  

    
    

 
1,3

42
,86

9
$  

    
  

2,0
43

,01
8

$  
    

  
70

5,2
05

$  
    

    
 

1,3
09

,48
0

$  
    

  
2,0

14
,68

5
$  

    
  

5,0
56

$  
    

    
    

 
(33

,38
9)

$  
    

    
  

(28
,33

3)
$  

    
    

  

Su
bt

ot
al

8,4
93

,62
3

$  
    

  
29

,39
0,9

28
$  

    
37

,88
4,5

51
$  

    
4,0

90
,38

2
$  

    
  

33
,12

1,6
79

$  
    

37
,21

2,0
61

$  
    

(4,
40

3,2
41

)
$  

    
 

3,7
30

,75
1

$  
    

  
(67

2,4
90

)
$  

    
    

Pe
rs

on
ne

l &
 O

pe
ra

tin
g C

os
ts 

Be
fo

re
 R

ec
ha

rg
es

24
,18

5,8
83

$  
    

43
,69

3,5
27

$  
    

67
,87

9,4
10

$  
    

17
,87

8,0
66

$  
    

49
,53

4,7
77

$  
    

67
,41

2,8
43

$  
    

(6,
30

7,8
17

)
$  

    
 

5,8
41

,25
0

$  
    

  
(46

6,5
67

)
$  

    
    

Re
ch

ar
ge

s
Re

ch
arg

es
-E

xte
rna

l
-

$  
    

    
    

    
    

 
(1

4,6
93

,99
1)

$  
   

(14
,69

3,9
91

)
$  

   
-

$  
    

    
    

    
    

 
(14

,69
3,9

91
)

$  
   

(1
4,6

93
,99

1)
$  

   
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
Re

ch
arg

es
-U

CO
P

-
$  

    
    

    
    

    
 

(9,
00

5,9
94

)
$  

    
 

(9,
00

5,9
94

)
$  

    
 

-
$  

    
    

    
    

    
 

(9,
00

5,9
94

)
$  

    
 

(9,
00

5,9
94

)
$  

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

Su
bt

ot
al

-
$  

    
    

    
    

    
 

(23
,69

9,9
85

)
$  

   
(23

,69
9,9

85
)

$  
   

-
$  

    
    

    
    

    
 

(23
,69

9,9
85

)
$  

   
(23

,69
9,9

85
)

$  
   

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

Pe
rs

on
ne

l &
 O

pe
ra

tin
g C

os
ts 

Ne
t o

f R
ec

ha
rg

es
24

,18
5,8

83
$  

    
19

,99
3,5

42
$  

    
44

,17
9,4

25
$  

    
17

,87
8,0

66
$  

    
25

,83
4,7

92
$  

    
43

,71
2,8

58
$  

    
(6,

30
7,8

17
)

$  
    

 
5,8

41
,25

0
$  

    
  

(46
6,5

67
)

$  
    

    

Pr
og

ra
m 

Co
sts

 &
 Fu

nd
 Fl

ow
th

ru
Co

ns
oli

da
ted

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

Su
bt

ot
al

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

Gr
an

d T
ot

al
19

0.8
0

24
,18

5,8
83

$  
    

19
,99

3,5
42

$  
    

44
,17

9,4
25

$  
    

18
3.2

0
17

,87
8,0

66
$  

    
25

,83
4,7

92
$  

    
43

,71
2,8

58
$  

    
-7.

60
(6,

30
7,8

17
)

$  
    

 
5,8

41
,25

0
$  

    
  

(46
6,5

67
)

$  
    

    

RE
VI

SE
D 

FY
 20

08
-09

 B
ud

ge
t A

fte
r M

id 
Ye

ar
 R

ed
uc

tio
ns

PR
OP

OS
ED

 FY
 20

09
-10

 B
ud

ge
t

AD
JU

ST
ME

NT
S 

ag
ain

st 
FY

 20
08

-09
 B

ud
ge

t t
o d

er
ive

FY
 20

09
-10

 B
ud

ge
t

 



Un
ive

rsi
ty o

f C
alif

orn
ia O

ffic
e o

f th
e P

res
ide

nt
FY

 20
09-

10 
Ap

pro
pri

atio
ns 

Pro
po

sal

De
pa

rtm
ent

: A
cad

em
ic S

en
ate

Sa
lar

y &
 Be

nef
its 

by 
Fu

nc
tio

nal
 Un

it
FT

E
 Un

res
tric

ted
 

 Re
str

icte
d 

To
tal 

Co
sts

FT
E

 Un
res

tric
ted

 
 Re

str
icte

d 
To

tal 
Co

sts
FT

E
 Un

res
tric

ted
 

 Re
str

icte
d 

To
tal 

Co
sts

1
Ac

ade
mic

 Se
nat

e C
om

mit
tee

 Su
ppo

rt
10.

00
 $  

     
    7

60,
726

 
-

$   
     

     
     

     
 $  

     
    7

60,
726

 
10.

00
 $  

     
    7

60,
726

 
 $  

     
    7

60,
726

 
0.0

0
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     

Su
bto

tal
10.

00
760

,72
6

$   
     

   
-

$   
     

     
     

     
760

,72
6

$   
     

   
10.

00
760

,72
6

$   
     

   
-

$   
     

     
     

     
760

,72
6

$   
     

   
0.0

0
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     

Op
era

tin
g E

xpe
nse

s &
 Su

pp
ort

 Co
sts

1
Co

nsu
ltan

ts &
 Pr

ofe
ssi

ona
l S

erv
ice

s
5,0

00
$   

     
     

  
-

$   
     

     
     

     
5,0

00
$   

     
     

  
5,0

00
$   

     
     

  
-

$   
     

     
     

     
5,0

00
$   

     
     

  
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
2

Me
etin

gs 
& R

ela
ted

 Co
sts

81,
500

$   
     

     
-

$   
     

     
     

     
81,

500
$   

     
     

80,
000

$   
     

     
-

$   
     

     
     

     
80,

000
$   

     
     

(1,
500

)
$   

     
     

 
-

$   
     

     
     

     
(1,

500
)

$   
     

     
 

3
Leg

al C
ost

s
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
4

Tra
vel

 Re
late

d
352

,74
2

$   
     

   
-

$   
     

     
     

     
352

,74
2

$   
     

   
354

,00
0

$   
     

   
-

$   
     

     
     

     
354

,00
0

$   
     

   
1,2

58
$   

     
     

  
-

$   
     

     
     

     
1,2

58
$   

     
     

  
5

Uti
litie

s &
 Sp

ace
 Fa

cili
ties

 Re
nta

l/Le
ase

-
$   

     
     

     
     

-
$   

     
     

     
     

-
$   

     
     

     
     

-
$   

     
     

     
     

-
$   

     
     

     
     

-
$   

     
     

     
     

-
$   

     
     

     
     

-
$   

     
     

     
     

6
Co

mp
ute

r/O
ffic

e E
qui

p/S
upp

lies
/Sv

c M
ain

t
15,

000
$   

     
     

-
$   

     
     

     
     

15,
000

$   
     

     
15,

000
$   

     
     

-
$   

     
     

     
     

15,
000

$   
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
7

Ou
tsid

e S
erv

ice
s &

 Ex
per

ts
10,

400
$   

     
     

-
$   

     
     

     
     

10,
400

$   
     

     
9,0

00
$   

     
     

  
-

$   
     

     
     

     
9,0

00
$   

     
     

  
(1,

400
)

$   
     

     
 

-
$   

     
     

     
     

(1,
400

)
$   

     
     

 
8

Oth
er 

Off
ice

 
10,

000
$   

     
     

-
$   

     
     

     
     

10,
000

$   
     

     
10,

000
$   

     
     

-
$   

     
     

     
     

10,
000

$   
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     

Su
bto

tal
474

,64
2

$   
     

   
-

$   
     

     
     

     
474

,64
2

$   
     

   
473

,00
0

$   
     

   
-

$   
     

     
     

     
473

,00
0

$   
     

   
(1,6

42)
$   

     
     

 
-

$   
     

     
     

     
(1,6

42)
$   

     
     

 

Pe
rso

nn
el &

 Op
era

tin
g C

ost
s B

efo
re 

Re
cha

rge
1,2

35,
368

$   
     

-
$   

     
     

     
     

1,2
35,

368
$   

     
1,2

33,
726

$   
     

-
$   

     
     

     
     

1,2
33,

726
$   

     
(1,6

42)
$   

     
     

 
-

$   
     

     
     

     
(1,6

42)
$   

     
     

 

Re
cha

rge
s

Re
cha

rge
s-E

xte
rna

l
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
Re

cha
rge

s-U
CO

P
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     

Su
bto

tal
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
-

$   
     

     
     

     
To

tal 
Pe

rso
nn

el &
 Op

era
tin

g C
ost

s A
fte

r R
ech

arg
es

1,2
35,

368
$   

     
-

$   
     

     
     

     
1,2

35,
368

$   
     

1,2
33,

726
$   

     
-

$   
     

     
     

     
1,2

33,
726

$   
     

(1,6
42)

$   
     

     
 

-
$   

     
     

     
     

(1,6
42)

$   
     

     
 

Pro
gra

m C
ost

s &
 Fu

nd
 Flo

wth
ru

Fa
cul

ty C
om

pen
sat

ion
/Re

imb
urs

em
ent

s a
t C

am
pus

900
,00

0
$   

     
   

-
$   

     
     

     
     

900
,00

0
$   

     
   

686
,76

3
$   

     
   

-
$   

     
     

     
     

686
,76

3
$   

     
   

(21
3,2

37)
$   

     
  

-
$   

     
     

     
     

(21
3,2

37)
$   

     
  

Su
bto

tal
900

,00
0

$   
     

   
-

$   
     

     
     

     
900

,00
0

$   
     

   
686

,76
3

$   
     

   
-

$   
     

     
     

     
686

,76
3

$   
     

   
(21

3,2
37)

$   
     

  
-

$   
     

     
     

     
(21

3,2
37)

$   
     

  
Gra

nd
 To

tal
10.

00
2,1

35,
368

$   
     

-
$   

     
     

     
     

2,1
35,

368
$   

     
10.

00
1,9

20,
489

$   
     

-
$   

     
     

     
     

1,9
20,

489
$   

     
0.0

0
(21

4,8
79)

$   
     

  
-

$   
     

     
     

     
(21

4,8
79)

$   
     

  

RE
VIS

ED
 FY

 20
08-

09 
Bu

dg
et A

fte
r M

id Y
ear

 Re
du

ctio
ns

PR
OP

OS
ED

 FY
 20

09-
10 

Bu
dg

et
AD

JU
ST

ME
NT

S a
gai

nst
 FY

 20
08-

09 
Bu

dg
et t

o d
eri

ve
FY

 20
09-

10 
Bu

dg
et

 



 
 
 
 
 

ACADEMIC AFFAIRS DIVISION 
 

Immediate Office 
 

Academic Personnel 
 

Agriculture and Natural Resources 
 

Office of Research & Graduate Studies 
 

Academic Planning, Programs & Coordination 
 

Students Affairs and Admissions 
 

Education Partnerships 
 
 



ACADEMIC AFFAIRS DIVISION 
 
In FY 2009-10, the Division of Academic Affairs will restructure departments 
according to the plan outlined in Interim Provost Grey’s January 13, 2009 letter to 
members of the division.  All departments in Academic Affairs are affected by the 
restructuring plan, but with varying impact to their respective budgets.  In some 
cases, the budget and FTE included in this 09-10 proposal represent 
placeholders while the details and composition of new and reorganized units are 
worked out.  Below are the most significant budgetary changes to departmental 
budgets due to the Division restructuring. 
 
Overall, the Division proposes a decrease to its unrestricted funds budget by 
$21,641,305 or 18%, and 119.54 FTE.  Of this amount, $6,832,945 will be a 
reduction attributed to restructuring and other spending plan changes, and 
$14,808,360 will be attributed to programs or functions being moved out of 
UCOP.  These totals include revisions to the original 09-10 budgets proposed in 
March, and the individual department narratives will detail these changes. 
 
Office of Research and Graduate Studies 
The Office of Research and Graduate Studies (ORGS) will continue efforts 
begun in FY 2008-09 to reorganize and consolidate functions found to be 
replicated or overlapping among multiple programs or units under its purview.  
These efforts will result in streamlined operations and, therefore, budgetary 
savings to the University, as well as enhance the coordination of UC research 
goals and priorities. 
 
As a result of the ORGS reorganization, the FY 2009-10 budget will be reduced 
by 9.63 FTE, $708,218 in unrestricted funds and $1,633,057 restricted funds.  At 
the same time, however, the budget for research grants to be awarded to UC 
faculty will increase by $33,524,687 total. 
 
In addition, further reductions to the ORGS budget will be achieved through the 
transfer of the Welfare Policy Research Project, and the transfer of UC Center at 
Sacramento and UC Washington Center programs to Academic Planning, 
Programs and Coordination.  These transfers will result in a reduction of 
$1,598,441 to the unrestricted budget, a reduction of $2,035,077 to the restricted 
budget and 27.93 total FTE. 
 
Academic Planning, Programs and Coordination 
In FY 2009-10, the Academic Planning, Programs and Coordination (APPC) 
department (formerly Academic Information and Strategic Services) will undergo 
several program oversight changes. 
 
First, the Education Abroad Program (EAP) will be transferred to a campus, 
representing the most significant budgetary change to Academic Planning,  
 

12 



Programs and Coordination.  In addition, EAP is currently undergoing 
reorganizational efforts within, coupled with a transition to a more fee based 
model.  These efforts will result in net savings to the University with 
appropriations to be redirected to the campuses. 
 
To further realign UCOP programs with departmental missions, the UC Center at 
Sacramento and UC Washington Center programs will be moved under 
Academic Programs, Planning and Coordination.  These programs are academic 
and instructional based in focus and align best with APPC’s mission to provide 
“leadership and oversight for academic programs that are implemented on a 
systemwide basis.”  In addition, the Science and Math Initiative, California State 
Summer School for Mathematics and Science program (COSMOS) and 
California Subject Matter Projects, all student academic preparation programs, 
will be transferred out of APPC to Education Partnerships.  The transfer of these 
programs, including EAP, will result in a net reduction to the APPC budget of 
$12,195,765 unrestricted funds, $9,531,681 restricted funds and 67.68 FTE. 
 
Beyond budget reductions attributed to program transfers, the unrestricted funds 
budget for APPC will decrease by $15,173,308, primarily due to the 
reclassification of a portion of UC Press expenses from unrestricted to restricted, 
and the reduction of program flowthrough costs offset by increases for new 
program initiatives.  The restricted funds budget will thereby increase by 
$13,007,099 primarily due to this reclassification of UC Press expenses, as well 
as an increase in program flowthrough costs. 
 
Education Partnerships 
Education Partnerships is a new UCOP department “responsible for systemwide 
and intersegmental policies and programs that engage California P-20 
educational systems to promote student achievement and that strengthen the 
continuum of teaching, learning and leadership to ensure a full range of 
postsecondary options for students.”  Among other functions, this new 
department will focus on UC’s partnerships with other segments of the California 
educational system, including K-12 and community colleges. 
 
The majority of the Education Partnerships budget will be transferred from 
Student Affairs and Admissions, namely the Student Academic Preparation and 
Educational Partnerships (SAPEP) programs.  In addition, the Science and Math 
Initiative, COSMOS and the California Subject Matter Projects are transferred 
from Academic Planning, Programs and Coordination.  The total budget for this 
new department is $31,067,692 and 83.96 FTE, $30,324,849 and 78.11 FTE of 
which will be transferred directly or repurposed from Student Affairs and 
Admissions or APPC.  The budget for Education Partnerships will consist of 
$4,330,399 unrestricted funds and $26,737,293 restricted funds.  67% of the 
spending for 09-10 is attributed to program costs and fund flowthrough. 
 
 

13 



 
 
Student Affairs and Admissions 
With the transfer of SAPEP programs to Education Partnerships, Student Affairs 
and Admissions will focus on student services and admissions and will be 
responsible for the “systemwide enrollment and success of a diverse, highly 
qualified student body.”  Student Affairs and Admissions will achieve further 
reductions in personnel and operating costs of $681,178 unrestricted funds, 
$892,774 of restricted funds and 17.73 FTE.  In addition, the unrestricted funds 
budget for program costs will increase by about $5.5 million due to an increase 
and reclassification of certain program costs from restricted funds. 
 
Agriculture and Natural Resources 
In response to an internal review of Agriculture and Natural Resources (ANR) 
administrative services, ANR will transfer its staff human resources and contract 
and grant functions from UCOP to its programmatic location on UC Davis 
campus for FY 2009-10.  These functions will also be consolidated among ANR’s 
statewide and regional programs to the programmatic location at Davis.  The 
review and implementation of ANR administrative services is ongoing, but, 
coupled with other personnel changes will result in a net reduction of 5.00 FTE 
and $392,880 to the unrestricted funds budget at UCOP in FY 2009-10.  In 
addition, the budget for restricted funds will be reduced by $74,281. 
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Provost & Executive Vice President's Immediate Office 
Lawrence Pitts, Interim Provost and Executive Vice President 
 
Mission & Functions  
The Provost and Executive Vice President’s office provides strategic leadership that 
sustains UC’s position as the leading research university system in the world.  The 

cademic Affairs division: A 
• Is the systemwide authority for academic policies, including admissions, 

retention, and graduation 
• Joins the Academic Senate in shared governance 
• Leads nationally in research and student academic affairs 
• Fosters the academic interests of the University with the Regents, government, 

and external agencies 
• Coordinates and initiates programs that help the campuses promote distinctive 

campus excellence 
• Assesses the State’s educational needs for the future 
• Coordinates long-range academic planning 
• Develops academic priorities for budgetary and other purposes 
• Shepherds and amplifies the University’s diverse resources 
• Provides support to the division’s management in all aspects of resource planning, 

coordination, and management   
Significant Budget Changes and Proposals  
Since the March presentation, the Provost & Executive Vice President’s Immediate 
Office has reduced its budget of unrestricted funds by about $3.82 million, its budget of 
restricted funds by about $8.8 million, and its FTE by 4.0.  Changes to unrestricted funds 
include: The addition of 1.0 FTE and $121,798 for a Diversity Coordinator; the transfer 
of 1.0 FTE and $245,661 associated with the International Strategy Development Project 
to the Office of Research and Graduate Studies (ORGS); the addition of a $332,841 
restructuring contingency; an increase of programmatic funding commitments by 
$115,000; and the transfer of $4.1 million in costs associated with Keck Telescope to 
ORGS. 
 
The changes to restricted funds include:  The transfer of $375,720 and 4.0 FTE for the 
Intersegmental Coordinating Committee to Education Partnerships; a reduction of $1,275 
in Other Office operating expenses; the transfer of $8.5 million in funds flowthrough for 
the Keck Telescope to ORGS; and the transfer of $35,000 in program costs associated 
with the International Strategy Development Project to ORGS. 
 
Including these post-March presentation changes, the Provost & Executive Vice 
President’s Immediate Office has decreased its budget of unrestricted funds by about 
$2.14 million or 42.4% since 2008-09.  The decrease was caused primarily by the transfer  
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of programs to other departments within Academic Affairs, and was offset by personnel  
changes.  The overall budget for the Immediate Office decreased by $10.6 million and 
.43 FTE. 3 

M ajor changes from 2008-09 to the 2009-10 budget of unrestricted funds include: 

• The elimination of 1.43 net FTE associated with a $182,389 reduction in the 
Immediate Office 

• The elimination of 1.0 FTE associated with a $22,957 reduction in the 
International Strategy Development Office and transfer of the remaining 1.0 FTE 
and $245,661 in personnel costs to ORGS 

• The inclusion of $433,831 ongoing salary and benefits expenses related to the 
Provost position 

• The addition of 3.00 FTE and $337,720 in personnel costs for the newly 
centralized Division Strategic Resource Coordinators team 

• The addition of 1.00 FTE and $121,798 in personnel costs for a new Diversity 
Coordinator 

• The addition of $332,841 in personnel costs as a restructuring contingency 
• A net decrease of $89,013 for operating expenses 
• A decrease of about $3.9 million in funds flowthrough since 2008-09 for the 

transfer of costs associated with oversight of the Keck Telescope to ORGS 
• The inclusion of $1.08 million for ongoing academic program costs 
 

M ajor changes from the 2008-09 to the 2009-10 budget of restricted funds include: 

• The transfer of 4.0 FTE and $333,743 in personnel costs for the Intersegmental 
Coordinating Committee to ORGS 

• The elimination of $200,000 in operating expenses primarily associated with the 
International Strategy Development Project 

• A decrease of about $7.9 million in funds flowthrough since 2008-09 for the 
transfer of costs associated with oversight of the Keck Telescope to ORGS 

• The transfer of $35,000 in program costs associated with the International 
Strategy Development Project to ORGS 
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Academic Personnel 
Patricia Price, Interim Executive Director 
 
Mission & Functions 
 
Academic Personnel is responsible for systemwide academic personnel policies, and 
serves as primary liaison in all matters regarding academic personnel for approximately 
53,000 academic appointees, including faculty, librarians, research and health science 
rofessionals, and student academic appointees.   p 

A cademic Personnel performs the following functions: 

• Develops and implements University policy governing academic personnel 
compensation, benefits, and employee relations 

• Develops and oversees academic salary scales, classification of academic 
positions, retention packages, and policies for additional compensation 

• Develops and administers University health science compensation plans 
• Analyzes proposed legislation and prepares legislative reports on academic 

personnel and compensation policies 
• Provides policy advice for academic collective bargaining activities 
• Develops and implements family friendly policies affecting academic appointees 
• Provides guidance in policy and compensation matters affecting Senior 

Management Group appointees who also have academic appointments 
• Develops and disseminates reports, evaluations, guidelines, and papers for 

submission to The Regents, Legislature, Academic Senate committees, California 
Postsecondary Education Commission, Office of the President, divisions, and 
federal agencies 

• Serves as primary consultant to the University Committee on Faculty Welfare and 
the University Committee on Academic Personnel 

 
Significant Budget Changes and Proposals 
 
Since the March presentation, Academic Personnel has increased its budget by $80,800 
in unrestricted funds.  Five position upgrades, as approved in the Academic Personnel 
reorganization plan, resulted in an increase of $74,800 in personnel costs.  Another 
$6,000 in unrestricted funds meeting expenses was added to cover UCOP’s share of the 
annual Information Technology Summit Conference. 
 
Including these post-March presentation changes, Academic Personnel has reduced its 
budget of unrestricted funds by $626,026 or 29.7% since 2008-09 through the transfer of 
the President’s Fellowship Program to the Berkeley campus, across the board reductions 
in all non-personnel categories, as well as the reduction of 2.0 FTE.  The total budget has 
ecreased by about $1.05 million or 41.6%.   d 
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T he budget of unrestricted funds was changed as follows: 

• The budget for personnel expenses was reduced by a net amount of $17,024.  This 
reduction is the result of the transfer of the graduate student diversity function to 
the Office of Research and Graduate Studies, the repurposing of 1.25 FTE 
formerly associated with graduate student programs within Academic Personnel, 
and an increase in personnel costs for position upgrades 

• The budget for operating expenses was reduced by $72,645 
• The budget for program costs and fund flowthrough associated with the 

President’s Fellowship Program was reduced in the amount of $478,357, in 
addition to a reduction of $40,000 associated with University Professor Activities 
and the transfer of $18,000 in program costs for graduate diversity programs to 
ORGS  

The entire budget of $425,827 in restricted funds was eliminated due to the transfer of 
the graduate student diversity function as described above 
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Agriculture and Natural Resources 
Daniel M. Dooley, Vice President 
 
 
Mission & Functions 
 
Agriculture and Natural Resources (ANR) is a mission-based systemwide network of 
Agricultural Experiment Station and Cooperative Extension academics and staff 
dedicated to the creation, development and delivery of new knowledge on agricultural, 
natural, environmental and related human resources. 
 

• Agricultural Experiment Station (AES) is the university's largest multi-campus 
research unit, with more than 650 scientists located on the UC Berkeley, Davis, 
and Riverside campuses 

• UC Cooperative Extension (UCCE) has 225 CE advisors, housed in virtually 
every county in the state, and 126 campus-based CE specialists. These academic 
members of UC bring research innovations and practical solutions from campus 
programs and adapt these to solving economic, environmental, social and 
community development challenges facing every Californian 

• Ten Research and Extension Centers (REC) and 17 statewide programs that serve 
ANR and the entire University 

• Federal and state compliance for both academic planning and financial reporting 
• Federal compliance for affirmative action and civil rights regulations 
• Integrated statewide administrative structure that includes budget, financial 

services, risk management, environmental health and safety, contracts and grants, 
analytical laboratory, communications services and planning and evaluation sub-
units 

• Recruitment, training and policy compliance for a volunteer program of 40,000 
individuals, through its 4-H and Master Gardener programs, who are official 
agents of UC 

• Communication of ANR's unique public service of providing new technologies, 
cutting-edge research and the practical information needed to keep California's 
agriculture economy competitive in world markets, ensure a safe and secure food 
supply, improve environmental quality, and protect public health 

 
Significant Budget Changes and Proposals 
 
Since the March presentation, Agriculture and Natural Resources increased its budget of 
unrestricted funds by $72,786, decreased its budget of restricted funds by $74,282, and 
increased its FTE by 1.0.  Changes to the budget of unrestricted funds include:  The 
increase of 2.0 FTE and $216,634 in the Immediate Office of the Vice President, the 
transfer of two 0.5 FTE and $255,542 to External Relations, and the inclusion of $10,543 
for executive automobile allowance.  Changes to the budget of restricted funds include  
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the elimination of $65,038 that was associated with 1.0 FTE previously eliminated in the 
08-09 budget.   
 
Additional changes include:  The increase of $73,531 in unrestricted funds and $18,378 
in restricted funds to adjust the budget to actual costs according to personnel moving 
between units and to ANR’s programmatic location on the UC Davis campus; and, the 
shift of $27,621 in personnel costs from restricted to unrestricted funds due to a change in 
federal formula funding. 
 
Including these post-March presentation changes, Agriculture and Natural Resources 
has reduced its budget of unrestricted funds in UCOP supporting systemwide programs 
by net 5.0 FTE and $392,880 or 8.4% since 2008-09, principally through a transfer of 
activities from UCOP to their programmatic location on the UC Davis campus.  These 
units will serve the ANR programmatic function rather than the Office of the President.  
A consolidation of administrative services effort will result in: 
 

• The transfer of 4.0 FTE to campus.  Savings will be achieved through the creation 
of a centralized ANR Contracts and Grants Center located in Davis at the ANR 
Building.  Functions will be consolidated from ANR-Oakland, Regional offices, 
Statewide programs, and Research and Extension Center administrative offices 
(REC-AO) 

• The transfer of 2.0 FTE to campus.  Savings will be achieved through the creation 
of a centralized ANR Staff Human Resources Unit located in Davis.  Functions 
will be consolidated from ANR-Oakland, Regional, Statewide Program, Support 
Units, and REC-AO Offices 

• These functional consolidations will result in savings to ANR units outside of 
UCOP 

 
Other budgetary changes include: 
 

• A net increase of 1.0 FTE in the Immediate Office (as described in the first 
paragraph of this section) 
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Office of Research and Graduate Studies 
Steven Beckwith, Vice President 

 

Mission and Functions 
 
The Office of Research and Graduate Studies enhances campus-based research and 
graduate education by providing UC-wide strategic coordination, resources and 
accountability to advance UC’s teaching, research and public service mission.  Its major 
functions include: 
 

• As the guardian of the public trust, set policy for the University’s research 
enterprise. 

• Ensure appropriate accountability for the University’s research enterprise. 
• Foster partnerships among campuses, the national labs and other public or private 

entities to advance UC-wide research priorities. 
• Expand and communicate the societal impact of UC’s research to California and 

beyond. 
• Represent the UC research enterprise in national and international fora to inform 

policy and research opportunities. 
• Promote UC’s technology transfer and industry alliance efforts to bring the 

benefits of UC research to the public. 
• Promote graduate education in the UC system to enhance California’s competitive 

position in the global economy. 

Significant Budget Changes and Proposals 

Since the March presentation, Office of Research and Graduate Studies has increased its 
budget of unrestricted funds by about $10.1 million, its budget of restricted funds by $9.1 
million and its FTE by 3.16.  These increases are primarily attributed to the transfer of 
Keck Telescope project expenses from the Academic Affairs Immediate Office in the 
amount of $4,109,675 unrestricted funds and $8,450,325 restricted funds, a $5,000,000 
increase in unrestricted research award dollars to be transferred to campuses, and the 
transfer of the graduate diversity function from Academic Personnel, including $16,400 
in unrestricted programs costs and $532,000 restricted.   

Additional changes include a personnel cost increase of $735,356 on unrestricted funds 
and $48,664 on restricted funds, an operating expense increase of $196,513 on 
unrestricted funds and $59,372 on restricted funds, as well as a $36,135 increase to 
recharges.  
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Including these post-March presentation changes, Office of Research and Graduate 
Studies has increased its budget for unrestricted funds by about $4.39 million or 11% 
since 2008-09.  This budgetary change is the net result of savings achieved through 
reorganization efforts in progress, the transfer of programs to other units within UCOP or 
outside, the transfer in or oversight of programs or functions not previously residing in 
ORGS, and increases to research funding to be awarded.  The total budget (unrestricted 
and restricted) is reduced by 37.56 FTE, but increased by about $41.5 million, the 
majority of which falls within restricted funds flowthrough. 

Reorganization efforts will result in: 
• Five new or reorganized units plus one consolidated grant making program 
• A $708,218 reduction to the unrestricted budget, or 1.7% 
• A $1,633,057 reduction to the restricted budget, or 3.8% 
• A net reduction of 9.63 FTE 
 

Major program transfers include: 
• Transfer of UC Washington DC Academic Center to Academic Planning, 

Programs and Coordination.  This transfer will result in a decrease of 14.90 total 
FTE, $947,531 to the unrestricted budget and $454,424 to the restricted budget 

• Transfer of UC Center Sacramento to Academic Planning, Programs and 
Coordination.  This transfer will result in a decrease to the unrestricted budget of 
$650,910 and 9.03 FTE, and $249,200 to the restricted budget 

• Transfer of the Welfare Policy Research Project.  This transfer will result in a 
decrease of 4.00 FTE and $1,331,453 to the restricted budget 

 
Other budgetary changes include: 

• A net increase of $6,699,757 in unrestricted funds flowthrough, mostly consisting 
of an increase to research grants awarded and the transfer of costs associated with 
UC’s share of the operation and maintenance of Keck Telescope from the 
Academic Affairs Division Immediate Office 

• An increase of $39,963,330 in restricted funds flowthrough consisting mostly of 
an increase to research grants awarded and Keck Telescope costs transferred in 
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Academic Planning, Programs, and Coordination 
Daniel Greenstein, Vice Provost 
 
Mission & Functions 
 
Academic planning and analysis to advance the charge of a 21st century public research 
university 
 

• Proactive long-term thinking about the nature, size and shape of UC’s academic 
enterprise and its service to the state, nation and world 

• Analyses responsive to emerging trends and challenges 
• Stewardship of the University’s academic goals and ongoing evaluation of its 

performance in meeting them 
• Leadership and oversight for academic programs that are implemented on a 

systemwide basis 
• Identification and advancement of university’s interest in emerging forms of 

teaching, research and public information dissemination 
 
Systemwide academic programs for which the unit is responsible include: 
 
Digital library, publishing and broadcast services 

• California Digital Library 
• eScholarship 
• Language Learning Consortium 
• UC  College Prep Online 
• UC Press 
• UC TV 

Systemwide instructional programs 
• Education Abroad Program 
• UC Sacramento Center 
• UC Washington Center 

 
Significant Budget Changes and Proposals 
 
Since the March presentation, Academic Planning, Programs and Coordination has 
increased its budget of unrestricted funds by $50,834 to adjust for the actual cost of filled 
positions. 
 
Including this post-March presentation revision, Academic Planning, Programs and 
Coordination has reduced its budget of unrestricted funds by about $27.4 million or 52% 
since 2008-09, principally through the transfer of programs to a campus or other units 
within UCOP, or the elimination of programs altogether.  The budget for restricted funds  
has increased by $3.48 million, and the overall budget has decreased by about $23.9  
million and 67.87 net FTE. 
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Major program transfers include: 
 

• Transfer of Education Abroad Program to a campus.  This transfer, in the early 
stages of negotiation, will result in the reduction of the unrestricted budget by 
$14,187,869 and 80.61 FTE, and a reduction to the restricted budget of 
$11,105,033 

• Transfer of the Science and Math Initiative, COSMOS and California Subject 
Matter Projects to the new Education Partnerships department.  These transfers 
will result in the reduction of the unrestricted budget by $500,372, of the 
restricted budget by $157,153 and 9.60 FTE total 

• Transfer of UC Washington Center (UCDC) from the Office of Research and 
Graduate Studies.  This transfer will result in an increase of 14.40 total FTE, 
$1,379,741 to the unrestricted budget and $1,687,825 to the restricted budget 

• Transfer of UC Center Sacramento (UCCS) from the Office of Research and 
Graduate Studies.  This transfer will result in an increase to the unrestricted 
budget by $1,112,735 and 8.13 FTE, and $42,680 to the restricted budget 

 
Other program changes: 
 

• Reduction of unrestricted funds flowthrough by the elimination of the UC College 
Prep Program from the UCOP budget for APPC --$3,100,000 

• Final phaseout of the Office of International Activities--$100,000 reduction to 
unrestricted funds flowthrough 

 
Other budgetary changes: 
 

• Reclassification of approximately $12,000,000 UC Press expenses from 
unrestricted to restricted funding according to UC financial policy 

• Addition of ongoing expenses related to Casa de California--$460,000 
unrestricted and $968,622 restricted funds 

• Inclusion of $640,000 in Consultant and Professional Service expense in the 
Immediate Office for one-time development costs to automate identification of 
UC expertise and scholarly work in specific areas, as well as to integrate the 
publishing and broadcasting capacities of UCTV, UC Press, CDL, eScholarship, 
etc. for effective use in advocacy and fundraising efforts—unrestricted funds 

• Addition of $720,000 in Outside Service expense in the California Digital Library 
for its contribution to HathiTrust, a unified inter-institutional repository of shared 
digital content—restricted funds. The HathiTrust initiative will result in 
substantial savings to the campuses in the cost of managing digital assets and the 
need for storage of redundant print volumes  

• Increase of $240,000 in Computer/Service Maintenance expense in California 
Digital Library for application licensing and maintenance expense 
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Student Affairs and Admissions 
Judy Sakaki, Vice President 
 
 
Mission & Functions 
 
Student Affairs and Admissions is responsible for the systemwide enrollment and 
success of a diverse, highly qualified student body.  Its major functions include: 
 

• Systemwide policies for University admissions, student financial support, and 
student life 

• Undergraduate enrollment management and planning 
• Systemwide student, counselor, and school relations 
• Research and analysis on how undergraduate and graduate students finance their 

education, including scholarships, fellowships, grants, student loans, work-study 
programs, higher education tax credits and deductions, and fee and/or tuition 
exemptions/waivers 

• High school and community college course articulation and transfer policy and 
services 

• Management of systemwide admissions, financial aid, and student support 
programs and services 

• Systemwide issues management in the areas of access and enrollment, diversity, 
affordability and financial competitiveness, and student life for undergraduates, 
graduates and professional degree students 

              
Significant Budget Changes and Proposals 
 
Since the March presentation, Student Affairs and Admissions has decreased its budget 
of unrestricted funds by about $2.66 million, increased its budget of restricted funds by 
about $1.24 million and decreased its FTE by 9.50.  Changes include a decrease of 
$351,662 in personnel costs to its budget of unrestricted funds and an increase of $39,259 
in personnel costs to its budget of restricted funds due to factors associated with its 
restructuring plan.  These factors include creating new positions, eliminating some 
existing ones, position upgrades and adjustments of vacant position salaries to the mid-
point of the salary range. About $1.1 million in unrestricted funds costs associated with 
the Transcript Evaluation Service outside vendor agreement were reduced, and about 
$1.2 million in costs associated with the Analytical Writing Placement Exam were 
reclassified from unrestricted to restricted funds. 
 
Including these post-March presentation changes Student Affairs and Admissions has 
increased its budget of unrestricted funds by $165,441 or 1.0% since 2008-09.  The total 
budget has decreased by about $18.8 million or 49% and personnel was reduced by 87.64 
FTE, due principally to the transfer of Student Academic Preparation and Educational 
Partnership (SAPEP) programs to the new Education Partnerships department.  
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Significant changes to the budget of unrestricted funds since 2008-09 include:  
 

• A reduction of $577,165 in personnel costs associated with its restructuring plan 
• A reduction of about $1.2 million in utilities and facilities expenses 
• A reduction of  $168,466 in operating expenses due to the transfer of programs to 

Education Partnerships 
• A reduction of $257,991 in travel-related costs 
• An increase of about $1.1 million in expenses for consultants and professional 

services for seasonal evaluators, consultants for the new initiative “applyUC” and 
systems development for new initiatives 

• A net increase of about $1.3 million in program costs largely due to: 
o the reclassification of about $7.8 million from restricted to unrestricted 

funds for outside services/vendors for multi-year contracts for the 
Eligibility in the Local Context (ELC) program, admissions applications 
processing, and for preparation of W-9s for financial aid recipients 

o the reclassification of about $1.2 million from unrestricted to restricted 
funds for the Analytical Writing Placement Exam 

o a reduction of about $3.5 million due to the transfer of programs to 
Education Partnerships 

o the reduction of about $1.1 million resulting from the elimination of the 
Transcript Evaluation Service outside vendor agreement from the budget 
of Student Affairs and Admissions 

o a reduction of $674,833 in scholarships 
 

Significant changes to the budget of restricted funds since 2008-09 include: 
 
• A reduction of about $15.8 million due to the transfer of SAPEP programs and 

69.91 FTE to Education Partnerships  
• A reduction of $887,623 in personnel costs as a result of eliminating 8.23 FTE 
• An increase of $39,259 in personnel costs due to the adjustment of vacant position 

salaries to the mid-point of the salary range, partially offset by the elimination of 
0.5 FTE and associated personnel costs 
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Education Partnerships 
Vacant, Vice Provost 
 
 
Mission & Functions 
 
Education Partnerships is responsible for systemwide and intersegmental policies and 
programs that engage California P-20 educational systems to promote student 
achievement and that strengthen the continuum of teaching, learning and leadership to 
ensure a full range of postsecondary options for students.  Major functions: 
 

• Developing a policy agenda for the University on state and federal policy issues 
that relate to P-20 education. 

• Developing external partnerships to identify research, teaching and public service 
priorities and opportunities, and to leverage resources toward these efforts. 

• Coordinating UC relations and collaborative efforts with the California 
Department of Education, State Board of Education, and Commission on Teacher 
Credentialing as well as with other educational segments and entities in the state 
as related to the University’s involvement in P-20 work, including the California 
Community Colleges, the California State University, the Association of 
Independent Colleges and Universities, business and community organizations.  

• Leadership and oversight of relations between campuses and UCOP units whose 
work touches on public education.  

• Leadership and oversight of all aspects of the University’s college access, 
teaching and learning activities, including strategic planning and accountability 
mechanisms for the Student Academic Preparation and Educational Partnerships 
(SAPEP) programs, COSMOS, the Science and Mathematics Initiative, educator 
preparation, and the California Subject Matter Projects.   

 
Significant Budget Changes and Proposals 
 
Since the March presentation, Education Partnerships has increased its budget of 
unrestricted funds by $197,499, increased its budget of restricted funds by $545,344 and 
increased FTE by 5.85.  Personnel costs have been increased by the addition of three 
department analyst positions totaling $75,995 in unrestricted funds and $176,744 in 
restricted funds, the elimination of 1.00 FTE and $122,338 in unrestricted funds 
associated with the Science and Math Initiative and the transfer in of 3.80 FTE and 
$375,520 restricted funds associated with of the Intersegmental Coordinating Committee.  
Further personnel cost increases in the amount of $318,842 in unrestricted funds and 
$1,439,602 restricted funds are attributed to current position upgrades and budgeting 
vacant positions at the midpoint of the salary range. 
 
This budget revision also includes a $140,000 decrease to operating costs due to the re-
categorization of COSMOS scholarships from Other Office to Program Costs and Funds  
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Flowthrough.  Consequentially, restricted funds program costs are increased by this  
amount.  Other program cost changes include:  The elimination of the Analytical Writing 
Placement Exam (AWPE) committee support in the amount of $75,000 unrestricted 
funds, the elimination of Puente Program indirect costs in the amount of $241,000 
restricted funds and the reduction of $1,205,523 AWPE restricted fund contract expenses. 
 
Including these post-March presentation changes, Education Partnerships has an 
unrestricted funds budget of about $4.3 million, about $26.7 million in restricted funds, 
and 83.96 FTE for 2009-10.  The majority of the Education Partnerships budget results 
from the transfer of the SAPEP programs from Student Affairs and Admissions.  
Approximately $3.5 million in unrestricted funds, $14.4 million in restricted funds, and 
69.91 FTE will be transferred to Education Partnerships from the former Student Affairs.  
Furthermore, about $3.5 million of the $14.4 million budget of restricted funds are of 
ongoing SAPEP program costs and flow through previously budgeted in unrestricted 
funds. 
 
The budget of restricted funds includes an additional $11.1 million in costs for programs 
which are transferred to Education Partnerships from Academic Planning, Programs and 
Coordination.  These programs are: 

 
• The Science Math Initiative (SMI) with an associated budget of $794,000 

unrestricted funds 
• The California Subject Matter Projects (CSMP) with an associated budget of 

about $9.3 million in restricted funds, and 2.0 FTE 
• The California State Summer School for Mathematics and Science  (COSMOS) 

with an associated budget of $1.1 million in restricted funds, and 2.20 FTE 
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BUSINESS OPERATIONS DIVISION 
 

Immediate Office 
 

Institutional Advancement 
 

Financial Management 
 

Human Resources & Benefits 
 

Information Resources & Communications 
 

Budget & Capital Resources 
 
 



BUSINESS OPERATIONS DIVISION 
 
The Division of Business Operations is responsible for policy development and oversight 
of the University's budget, business and organizational operations and financial 
management. Functions include Systemwide and Office of the President budgets; Human 
Resources and Benefits; Informational Resources and Communications, and Financial 
Management. 
 
Including the post-March adjustments, for Fiscal Year 2009-10, the Division proposes a 
decrease to its budget of unrestricted funds by $7.7 million or 19%.  Most of this decrease 
reflects shifting operations that were previously budgeted on unrestricted funds to 
restricted funds.  Accordingly, the FY 2009-10 budget for restricted funds has increased 
by $10.0 million.  The overall budget for FY 2009-10 reflects a modest increase of $2.3 
million (less than 3%), reflecting the division’s absorption of most consolidated business 
and budget functions that no longer are being provided by other divisions.  These include 
business services, project and change management, technology support and budget. 
 
Business Operations Immediate Office 
 
The Immediate Office of Business Operations has increased its base budget of 
unrestricted funds by $629,722 or 17.05% since FY 2008-09.  This increase is mostly 
attributable the addition of a Restructuring Contingency to allow the EVP of Business 
Operations flexibility in staffing to meet the workload of both the Immediate Office and 
the Division.  The FY 2009-10 budget for restricted funds has increased by $363,000 that 
reflects a transfer of funding for the Institutional Advancement unit from unrestricted to 
restricted (see below).   The total budget (unrestricted and restricted together) has 
increased by $992,477. 
 
Budget and Capital Resources 
 
For FY 2009-10, the Systemwide Budget Office will be combined with Facilities 
Administration.  The new unit will be named Budget and Capital Resources.  Although 
this merger was announced in October 2008, the new unit is still undergoing a detail 
design that will determine its ultimate staffing and fiscal needs for FY 2009-10 and 
beyond.  Therefore, this request simply reflects the combination of FY 2008-09 budgets 
for each unit as the base for FY 2009-10. 
 
The FY 2009-10 budget proposal achieves a cut of approximately 10% in the use of 
unrestricted funds through the elimination of one position in Budget Operations area and 
the shifting of a portion or all funding for nine other positions (4.29 FTE) to Plant Pool 
Earnings (a restricted fund source for expenses related to the capital program known as 
PPE).  In terms of dollars, this reduction in unrestricted funds totals $528,259.  The total 
budget (unrestricted and restricted together) has decreased by $60,607. 
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Human Resources and Benefits 
 
The Office of Human Resource and Benefits has reduced its base budget of unrestricted 
funds by $4.6 million, or 37.84%.  For the most part, this reduction reflects a reallocation 
of resources from unrestricted funds to restricted funds.  As such, the budget for restricted 
funds has increased by approximately $5 million.  The total budget (unrestricted and 
restricted together) has increased by $403,771 or slightly less than 1%.  The net increase 
to the budget is largely accounted for in additional legal costs that have become necessary 
to support the University in its bargaining with labor unions regarding the re-
establishment of employee contributions to UCRP. 
 
Financial Management 
 
For FY 2009-10, the budget for the newly created Chief Financial Officer's Immediate 
Office is being reported within Financial Management and consolidated within Business 
Operations.  (In future years, the Chief Financial Officer will be reported as a stand alone 
consolidation to include the Immediate Office and all of Financial Management.)  
Salaries and Benefits for the Chief Financial Officer reflect a net addition of two FTE and 
$548,704 to the Appropriations Proposal submitted in March. Including these post-March 
presentation changes, Financial Management has reduced its budget of unrestricted funds 
by approximately $2.0 million or 30%.  Much of this amount reflects a shift of existing 
programs from unrestricted funding to restricted funding based on a re-evaluation of staff 
time and effort.  The FY 2009-10 budget for restricted funds has increased by $3.7 
million resulting in an overall budget increase of $1.6 million.  The overall increase is 
due to not only the addition of the Chief Financial Officer’s Immediate Office, but also 
the transfer of several new and existing functional units to Financial Management, 
including the consolidated business services unit and systemwide travel management. 
 
Information Resources and Communications 
 
IR&C has reduced its unrestricted funds budget by about $1.1 million or 9%, through a 
transfer of activities to restricted funding and the elimination of 2 net FTE.  The total 
budget (unrestricted and restricted together) has decreased by about $600,000 or 2.8% 
after taking into account new external recharges. Campuses continue to engage IR&C for 
an increasing variety of services, consolidating workload where economies of scale can 
lower University costs. 
 
Institutional Advancement 
 
Institutional Advancement has achieved a 15% reduction in its budget by eliminating one 
part-time position (0.40) of one FTE and transferring 4.00 FTE from unrestricted funding 
to restricted funding (Lee Jacks).   This transfer accurately reflects the unit’s considerable 
responsibilities for the administration and oversight of restricted endowments. The total 
budget has decreased by $80,291. 
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Business Operations – Immediate Office 
Katherine N. Lapp, Executive Vice President 
 
 
Mission & Functions 
 
Mission 
 
The Business Operations division is responsible for the development and implementation 
of prudent control practices and recognized management techniques and establishment of 
division goals and guiding principles. Oversight and policy development is provided for 
all University business functions, including Systemwide Budget, Human Resources and 
Benefits, Facilities Administration, Financial Management, and Information Resources 
and Communication. 
 
Functions 
 

• Provide management oversight, leadership, direction and coordination of the 
activities carried out by the departments directly reporting to the Executive 
Vice President for Business Operations. 

• Develop, coordinate and advocate for the UC Systemwide budget in 
consultation with The Regents, the President, the Provost, the Academic 
Senate, and the campuses and allocate the resources to the campuses, both 
operating and capital, on an annual basis. 

• Provide management oversight for the Office of the President through 
implementation of prudent control practices, recognized management 
techniques, and effective policy development and oversight. 

• Initiate new business projects and practices at the Office of the President and 
in coordination with the campuses to ensure that UC resources are utilized as 
efficiently and effectively as possible. 

• Oversee the development and implementation of Regental and Presidential 
policies in all areas of the UC business functions to ensure effective and 
efficient processes for the activities of the University, including human 
resources policies, business and financial management policies, and 
information technology policies. 

• Develop and administer a budget process for the Office of the President that 
provides a clear understanding of available fund sources and expenditures. 

• Work with the Administrative Vice Chancellors and Budget Officers to 
establish a funding mechanism to support the technology needs of the 
University. 

• Provide systemwide coordination of critical safety, security and information 
technology issues. 

• In FY0809, acquired oversight of Institutional Advancement (IA).  IA 
develops and interprets fundraising and support group policies; and provides  
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services to the campuses in approving campus gift actions as well as assisting in 
structuring gift agreements and providing counsel related to virtually every aspect 
of large gift giving.  

 
Significant Budget Changes and Proposals 
 
Since the March presentation, the Immediate Office of Business Operations has 
increased its budget in unrestricted funds by $1,028,030.  An amount of $628,030 was 
added to Salaries and Benefits as a Restructuring Contingency that will allow the EVP 
flexibility in staffing to meet the workload within the Immediate Office as well as the 
Division.  Depending on resource requirements, this could mean the addition of up to six 
FTE.  In addition a one-time amount of $300,000 was added to Utilities & Space 
Facilities Rental/Lease to provide security upgrades to the downtown Oakland building.  
The third and final adjustment reflects an additional $100,000 added to Other Office 
expenses for contract security services at the 1111 Franklin St. building per 
recommendations of outside experts.   
 
Including these post-March presentation changes, the Immediate Office of Business 
Operations has increased its budget of unrestricted funds by $629,722 or 17.05% since 
2008-09.    The total budget (unrestricted and restricted together) has increased by 
$992,447. 
 
The following discussion was presented in March.  In March, the Immediate Office of 
Business Operations reported reductions in unrestricted funds principally in the 
Institutional Advancement Unit through the elimination of a part-time position (0.40 
FTE) and the transfer of 4.00 FTEs (Administrative Analyst, Assistant Vice President, 
Director, and an Administrative Assistant III) from unrestricted funding to restricted 
funding (Lee Jacks). 
 
For FY0809 and FY0910 the Immediate Office of Business Operations includes two new 
functional units: the Office of Project / Change Management; and the Divisional Strategic 
Resource Coordination Team (SCRT).  The Office of Project / Change Management is 
charged with continuing to support the OP restructuring effort as well as to lead future 
change efforts at OP and on the campuses.  The SRCT manages and coordinates 
divisional activities related to human resource actions, budget/fiscal analysis, 
facilities/space coordination, and large meeting/conference planning. They provide 
operational expertise and consultation to department managers and supervisors in these 
areas. 
 
In addition, two existing functional areas are being transferred to the Business Operations 
Immediate Office: Building Services, and Mail Services.  These units were previously 
accounted for in Facilities Administration.  Going forward they will be reported as a 
single unit, Building and Mail Services.  Most of the activity in these units is recharged to 
other UCOP departments. 
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Financial Management 
Anne Broome – Vice President 
 
 
Mission & Functions 
 
Mission 
 
Financial Management is responsible for systemwide financial and tax policies, 
controls, and accounting, all treasury and external finance functions, systemwide 
procurement and strategic sourcing, systemwide risk management, and mortgage 
programs. 
 
Functions 
 

• Systemwide Internal and External Banking Services: Responsible for 
systemwide banking services and policy used in the administration of all UC 
funds. 

• Systemwide Cash Management: Responsible for the University's Cash 
Management Function (approximately $1.5 billion per month), which includes 
positioning daily cash, concentrating all account activity, processing all 
UCOP wire requests, funding all check and electronic (primarily payroll) 
disbursement accounts, sweeping all available depository accounts, and 
generating all Corporate Accounting entries. 

• Systemwide Financial Controls and Accountability: Responsible for 
systemwide development and oversight of local programs to promote internal 
control and compliance with accounting and financial control standards. 
Coordinate campus Controller reporting relationships and the development 
and delivery of systemwide financial management training program (Business 
Officer Institute); 

• External Finance: Responsible for the development of University debt 
strategy, capacity, and affordability; all systemwide external debt issues 
including policy development, debt issuance, and management as well as the 
coordination of capital and debt management requirements at all University 
locations; 

• Systemwide Finance Policy, Accounting and Reporting: Responsible for 
UC financial accounting policy and the consolidated financial reporting under 
GAAP for campuses, medical centers, UCRS and foundations. Maintains the 
Corporate Financial Reporting (CFR) system and coordinates the systemwide 
annual fiscal close and external audit. Responsible for UC debt accounting, 
reporting and administration. 

• Systemwide Endowment and Investment Accounting: Responsible for 
centralized accounting and financial reporting (GAAP) for endowment funds, 
campus foundations, and other UC affiliated organizations and deferred gifts. 
Also responsible for participant accounting for the GEP, HIP and STIP, and  
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for accounting and recording investment activity for the UCRP and UCRSP 
funds, including pool processing for the UCRP and DOE Laboratory 
segments. 

• Financial Planning and Analysis (FPA): Responsible for financial planning 
and support for auxiliary business operations, including reviewing new 
campus construction, facilities or business development for project objectives 
and financial feasibility. Manages the Debt Management System (DMS) to 
assist campuses in planning efforts. 

• Risk Services: Responsible for development and implementation of 
systemwide risk financing programs including insurance and self-insurance 
and the management of claims and litigation associated with these programs. 
Provides oversight of EH&S and implementation of systemwide loss control 
and loss prevention programs. 

• Strategic Sourcing and Systemwide Procurement Policy: Provides 
systemwide support for collaboration among various campuses for the 
strategic sourcing program and procurement as well as for e-commerce 
systems, including catalog management. 

• Systemwide Travel Management: Responsible for the new systemwide 
Travel Management program, negotiate contracts for agencies, hotels, rental 
cars, and airlines, and monitor usage and cost savings; 

• Office of Loan Programs: Responsible for designing, developing and 
administering customized mortgage programs to support faculty/staff 
recruitment and retention, as well as providing loan processing approval, 
funding, loan servicing and accounting, loan portfolio sales and management 
of investor relations. 

• Business Resource Center: Responsible for processing transactions related to 
general purchasing, travel and entertainment, payroll, recharges and grant awards 
for all OP departments except the Officers of The Regents. 
 

 
 
Significant Budget Changes and Proposals 
 
Since the March presentation, Financial Management has increased its budget of 
unrestricted funds by $329,223.  This amount along with an additional amount of 
$219,481 in restricted funds was added to Salaries and Benefits to create the base budget 
for the Chief Financial Officer (CFO) and his associated support staff.  The total budget 
for the CFO for FY0910 is $548,704.  Please note that in future years the CFO will be 
reported as a stand alone consolidation to include the Immediate Office and all of 
Financial Management. 
 
Including these post-March presentation changes, the total budget (unrestricted and 
restricted together) has increased by approximately $1.6 million since FY0809, which 
also includes the previously reported transfer of several new and existing functional units 
to Financial Management. 
 

44 



For FY0910, salaries and benefits increased by $566,704 against the FY0809 base of 
$12.3 million.  The FY0809 base for operating expenses is $3.17 million.  For units 
that were in Financial Management for both FY0809 and FY0910, the proposed base 
budget has been reduced by $727 thousand, or 23%; from $3.17 million to $2.44 
million. 
 
As noted above several new units or initiatives have been added to Financial 
Management for FY0910 that were not in the FY0809 base budget.  The additional 
operating expenses for the new units or initiatives, specifically Office of Loan 
Programs, Business Resource Center, Treasury Workstation and Systemwide Travel 
total $1.53 million. 
 
For FY0910, proposed operating expenses and support costs for Financial 
Management are $3.97 million, up $800 thousand or 25% from the FY0809 base 
budget.  The increase is a combination of a $727 thousand, or 24%, decrease in 
existing departments that has been more than offset by the addition of new units in 
Financial Management that added $1.53 million, or 48% to the FY0809 expense base.  
The remainder of the net increase is attributable to a $350 thousand decrease in 
recharge revenues (elimination of a recharge unit - Payroll Cluster folded into the 
BRC) and a $123 thousand decrease in program costs / funds flow-through 
(elimination of a nonrecurring cost for UC's system wide investment in the Kuali 
general ledger project as the cash investment period has now been met). Davis, Santa 
Barbara and Irvine have the lead and continue to commit non-cash resources to the 
effort).  
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Human Resources and Benefits 
John Cammidge – Acting Associate Vice President of Human Resources 
and Benefits 
 
 
Mission & Functions 
 
Mission 
 
The Office of Human Resources and Benefits provides systemwide leadership of a 
progressive human resources system to build and sustain a diverse faculty and staff that 
will most effectively support the University of California's mission of teaching, research, 
and public service. 
 
Functions 
 
The systemwide Office of Human Resources and Benefits (HRB) serves a mix of 
constituencies, both academic and staff, in an array of functions and activities. UC 
administers its own pension and medical plans, which consume about 80% of HRB 
staffing, resources and funding. These programs are funded by health and welfare benefit 
funds and the retirement plan trust – funds that cannot be commingled with state and 
common funds for other purposes. 
 
State and common funds primarily support UCOP HR services, a large and legally 
mandated Labor Relations function, and critical HR functions including compensation, 
policy, senior management program administration, diversity and Affirmative 
Action/EEO oversight, employee relations, strategic planning and program design, and 
information systems support. 
 
HRB is organized around four units, which collectively provide service and leadership 
for the following primary functions: 
 

• Oversee human resources policy and employee relations for non-represented 
staff employees and compensation for staff employees; 

• Coordinate labor relations, as mandated by state and federal labor laws, for 
academic and staff employees, including central responsibility for 
implementation and compliance with collective bargaining agreements and 
labor & employment laws. UC has 16 unions and 24 local and systemwide 
bargaining units, representing nearly 74,000 employees; 

• Provide benefits planning, design and administration for the University of 
California community - over 300,000 faculty, academic and staff employees, 
retirees, and their family members covered by the University's plans and 
programs; 

• Oversee Diversity and Affirmative Action/Equal Employment Opportunity 
programs for staff employees; 
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• Administer the human resources program and benefits for the Senior 
Management Group, including detailed support for the Regents' oversight role 
for over 500 employees in the Senior Leadership Compensation Group; 

• Manage centralized information systems, human resources policy and 
program compliance, customer service, research and planning support for 
human resources functional areas and their related constituents;  

• Provide systemwide human resources strategic planning, policy, and program 
development; 

• Serve in a fiduciary role as plan administrator for UC's health, welfare and 
retirement plans and programs; 

• Provide programmatic funding and oversight/monitoring for certain 
systemwide human resources programs at locations. 

 
 
Significant Budget Changes and Proposals 
 
The Office of Human Resources and Benefits has reduced its budget of unrestricted 
funds by $4,564,729 or 37.84% through the transfer of Operating Expenses & Support 
Costs to restricted funds.  The total budget (unrestricted and restricted together) has 
increased by $403,771 or slightly less than 1%, the majority of which falls within 
restricted funds.  The net increase to the budget is largely accounted for in the Legal Cost 
non-payroll category.  An amount of $360,000 has been added to pay for outside legal 
counsel (Hanson Bridgett) who will engage in collective bargaining and other labor 
relations work related to re-establishing represented employee contributions to UCRP.  In 
addition, $70,557 has been added to Program Cost / Fund Flow-through to capture the 
funding for the Staff Advisors to The Regents and the Council of University of California 
Staff Assemblies (CUCSA).  Finally, the HR&B Communications Unit, including 7.5 
FTE and $519,311 in salary and benefits costs, has been transferred from HRB to the 
consolidated Communications Unit in External Relations.  The transfer of appropriate 
operating expenses for this unit is still under review. 
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Information Resources and Communications 
David Ernst, Associate Vice President 
 
 
Mission & Functions 
 
Information Resources and Communications (IR&C) provides information technology 
services to the Office of the President, individual campuses, and University-wide 
constituencies. Its major functions include: 
 

• Strategic systemwide IT planning, governance and analysis 
• Payroll for 7 UC campuses, plus Hastings and ASUCLA 
• UC Retirement System (systemwide annuitant payments) 
• At Your Service Online (employee access to benefits & pay information ) 
• Undergraduate Admissions ( student applications etc. online) 
• Endowment Investment & Accounting System (manages UC endowments) 
• Corporate Data (collects institution-wide data for analysis and reporting) 
• Web Services (maintains UCOP web sites and develops applications) 
• Technical Support for UCOP staff and departments 
• Records Management (archives key documents and correspondence) 
• System-wide IT Procurement, in conjunction with Strategic Sourcing 
• Managing the advanced network provider for the UC system 
• FCC Licensing (coordinates campus licensing on behalf of the Regents) 

 
Significant Budget Changes and Proposals 
 
Since the March budget presentation, IR&C has added funding for 6 months of contract 
support to help it work through a backlog of critical applications and productivity 
improvements.  This is a one-time addition of $86,400 to the IR&C budget. 
 
IR&C has reduced its unrestricted funds budget by about $1.2 million or 10%, through a 
transfer of activities to restricted funding and the elimination of 2 net FTE.  The total 
budget (unrestricted and restricted together) has decreased by about $0.7 million or 3.2% 
after taking into account new external recharges. Campuses continue to engage IR&C for 
an increasing variety of services, consolidating workload where economies of scale can 
lower University costs. 
 
Net changes to Salary and Benefits include: 

• Technology Support Services (Windows Engineering) unrestricted salaries shifted 
to restricted Communication Access Fee (CAF) pending resolution of the 
Knowledge Worker funding plan 

• Reduction of 2 FTE budgeted in unrestricted funds 
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Net changes to the non-payroll categories include: 
• Decrease in travel in the amount of $15,868 
• Rebudget consultants and professional services (programmers hired for limited 

appointments) from unrestricted to restricted funds $156,000  
• Rebudget equipment and software maintenance from unrestricted to restricted 

funds $282,000 
• Increase in external recharges for new services to campuses $575,000 
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Budget and Capital Resources (combined Systemwide Budget 
Office and Facilities Management) 
Patrick Lenz – Vice President 
 
Note:  The newly combined departments are in the midst of reviewing work 
processes and identifying an appropriate organizational structure.  This review is 
expected to conclude in mid-April.  Pending the outcome of this final review, the 
mission and functions listed below are subject to change. 
 
Mission & Functions 
 
Mission 
 
The Systemwide Budget Office is responsible for the development, approval, 
communication and implementation of the University's operating and capital resources 
acquisitions and allocation plans and its Long Range Budget Plans. The office also 
directs the development of the annual budget on behalf of the President and The Regents, 
and secures their approval to adopt its recommendations. 
 
Facilities Administration provides leadership for managing the University's physical 
assets and sustaining a built environment. Its purpose, through the development and 
operation of the University's physical assets, is to effectively and efficiently support the 
University's teaching, research and public service mission. 
 
Functions 
 
Specific functions of the Budget Office include: 
 

• Develop and recommend budget strategies, long range budget plans, policies, 
and analyses for operating and capital budgets, including fund priorities, 
allocation formulas, external negotiation strategies, and forward-year plans 
and outlooks. 

• Develop annual budget request consistent with the policies and priorities of 
the Board of Regents. 

• Identify near and long term consequences of proposed budget actions, and 
development of alternative scenarios. 

• Ensure an open and transparent budget process, so that decisions are 
understandable and the budget itself is clear and accessible; 

• Negotiate and advocate for the Regents Budget request at the State level 
including with the Department of Finance, the Governor's Office, members of 
the Legislature and their staff, State budget subcommittees, the California 
Postsecondary Education Commission, and other State officials. 

• Develop recommendations for allocations to the campuses in the context of an 
open and transparent budget process, including implementation of applicable 
controls and policies. 
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• Work with the Chancellors and other campus officers to address planning and 
budget issues and ensure accountability. 

 
• Work through the new academic planning process, consultation with faculty, 

students, campus and Office of the President staff, and other constituencies on 
budgetary planning issues, resource needs, and priorities for the annual 
Regents Budget. 

 
Facilities Administration provides services in the following functional areas: 
 

• Facilities and energy management, and sustainable practices: Responsible for 
providing leadership in the stewardship of 100,000,000 square feet of 
University facilities; strategic planning in addressing deferred maintenance 
and capital renewal needs; systemwide strategic energy planning and 
leveraged energy procurement services on behalf of the campuses, and 
sponsorship of $500 million in energy-saving projects; the University's 
sustainable practices program; and training programs and opportunities to 
share best practices. 

• Capital project design and delivery: Responsible for providing leadership in 
developing capital project design and delivery strategies , including contract 
administration and training related to project management, to implement the 
University's $8 billion program of major projects underway.  [Note:  contract 
administration and training function is currently suspended, pending final 
review and staffing needs assessment.] 

• Real estate development: Responsible for the scope of real estate services, 
supporting transactions (leasing, purchases and sales, ground leases, 
easements, licenses, rights-of-way), strategic planning, portfolio management, 
reporting, property tax management, training tools and programs, and sharing 
best practices. 

• Physical and environmental planning: Responsible for providing leadership, 
consultation and strategic planning related to University land use and site 
planning, long-range land-use plans (LRDPs), the environmental process, and 
the University's statutory obligations. 

• Building code and safety: Responsible for providing leadership to ensure 
University facilities are constructed, leased, and purchased to meet applicable 
and appropriate standards for the protection of life and property, and in the 
most cost-effective and timely manner; represents the University, and 
advocates for its interests, on State regulatory bodies and boards of 
professional organizations.  [Note: function currently suspended, pending final 
review and staffing needs assessment.] 
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Significant Budget Changes and Proposals 
 
In September of 2008, a Review Team appointed by Executive Vice President Katherine 
Lapp and Chaired by UCD Vice Chancellor John Meyer submitted its report entitled  
 
 
“Organizing for the Successful Delivery and Stewardship of Capital Assets” (Report).  
This report recommended that the Systemwide Budget Office and Facilities 
Administration be merged.  The Report included a set of summary major 
recommendations as well as specific recommendations associated with several of the sub 
areas of the newly defined Department. 
 
In mid-October of 2008, EVP Lapp convened a joint meeting for the staff of both former 
departments to announce that she had reviewed the Report and was prepared to 
implement its major recommendations effective immediately by consolidating the two 
departments into a newly formed department at UCOP.  She indicated that this effort was 
being done to increase organizational efficiencies as part of the larger OP efforts already 
underway in other business areas.  Looking forward, she indicated that this would 
consolidate all systemwide resource management issues under one set of leadership, to be 
completed by mid-April, 2009. 
 
While the final staffing and fiscal requirements for FY0910 are still being reviewed, a 
preliminary FY0910 budget for the combined Systemwide Budget Office and Facilities 
Administration department has been prepared by combining the FY0809 budget for each 
unit and using these amounts as the base for FY0910.  The FY0910 budget proposal 
achieves a cut of approximately 10% in the use of unrestricted funds through the 
elimination of one position in Budget Operations area (Coordinator @ 1.00 FTE) and the 
shifting of a portion or all funding for nine other positions (4.29 FTE) to Plant Pool 
Earnings (a restricted fund source for expenses related to the capital program known as 
PPE).  While it is believed that the shifting of the funding to PPE at the proposed levels 
can be sustained in the near term, the actual distributions of those shifts may change 
following the completion of the departmental review now under way.  In terms of dollars, 
this reduction in unrestricted funds totals $528,259.  The total budget (unrestricted and 
restricted together) has decreased by $60,607. 
 
During FY0809, Facilities Administration transferred two functional units to the 
Immediate Office of Business Operations: Building Services and Mail Services.  These 
units are now reflected in the Immediate Office of Business Operations for both FY0809 
and FY0910. 
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EXTERNAL RELATIONS 
 
 

Immediate Office 
 

Federal Government Relations 
 

State Government Relations 
 

Alumni Affairs/Advocacy 
 

Communications  
 
 



External Relations (formerly University Affairs) 
Daniel M. Dooley – Interim Senior Vice President, External Relations 
 
Mission & Functions 
 
Mission 
 
External Relations (formerly known as University Affairs) is responsible for developing 
and implementing external affairs strategies for state and federal governmental relations, 
communications, alumni affairs and institutional advocacy. These efforts are undertaken 
in support of the President and the campuses in order to bring together constituencies and 
stakeholders to build enduring financial, legislative and constituent support for the 
University. 
 
Functions 
 
The departments in External Relations have direct responsibility for conducting specific 
systemwide functions for the University.  Primary functions include: 
 

• Federal Governmental Relations (Washington, D.C.) represents and advocates 
for the University on federal budget, legislation and public policy issues 
impacting the University. 

• State Governmental Relations (Sacramento) represents and advocates for the 
University on legislation and public policy issues impacting the University 
and works in conjunction with the Systemwide Budget Office to advocate on 
State budget matters. 

• Communications develops, coordinates and implements systemwide 
communications strategies for the University, working closely with the 
campuses. It also provides strategic oversight for the management of 
systemwide issues. 

• Alumni Affairs/Advocacy, as described further below, is a proposed 
consolidated unit focusing on cultivating and maintaining relationships with 
key stakeholders to build broad support for the University and its public 
policy priorities, with a special emphasis on engaging UC alumni and 
servicing alumni organizational needs. 

 
 
Significant Budget Changes and Proposals 
 
Since the March presentation, External Relations has increased its budget of unrestricted 
funds by $238,241.  Salaries and Benefits have been adjusted upward by $114 in Federal 
Government Relations (FGR), upward by $89,694 in Alumni and Constituent Affairs, 
upward by $206,636 in the Consolidated Communications Unit, and downward by 
($58,203) in the Restructuring Contingency.  Under restricted funds, Salaries and  
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Benefits have been adjusted downward by ($55,682) in FGR.  The net reduction of 
($55,568) in FGR reflects a net increase of 0.50 FTE which includes the eliminating the 
Director of National Lab Affairs, increasing the Science Advisor from half-time to full-
time, and creating a Principal Administrative Analyst I. 
 
Including the post-March presentation changes, the overall budget of unrestricted funds 
for External Relations has decreased by ($746,958) since FY0809.  This reduction is 
mostly attributable to a reduction of Operating Expenses & Support Costs in the amount 
of ($771,080) coupled with an increase of $24,122 in Salaries and Benefits.  The total 
budget (unrestricted and restricted together) has decreased by ($411,330) or 4%. 
 
External Relations has been pursuing two significant organizational changes.  The first is 
the consolidation of communications activities into a centralized unit.  For FY0910, the 
budget brings together the previous budgets of Strategic Communications, Student 
Affairs Communications, and Human Resources Communications in the budget of a 
single Communications group in External Relations.  This move reduces the total FTE 
devoted to communications activities while enhancing message consistency, making 
possible new economies of scale, and offering the opportunity to enhance the university’s 
communications capacity in several key areas that historically have been neglected.  
These actions are critical to the University’s ability to communicate more effectively with 
the public and to broaden understanding of the University’s contributions to the daily life 
of California. 
 
While this consolidation effort was reflected in the FY0809 mid-year budget, “Other 
Office” now includes a transfer of $810,510 from Student Affairs to the consolidated 
Communications unit, largely for printing and mailing of publications.  In addition, 7.5 
FTE (estimated at 6 FTE for FY0910) and the associated salary and benefits costs have 
been transferred from HRB to the consolidated Communications Unit. 
 
The second consolidation, on a smaller scale, involves a pending proposal to bring 
together two previously separate External Relations units, Alumni Affairs and 
Institutional Advocacy, in a unified unit that serves systemwide alumni needs not 
addressed by the campuses while preserving a focus on building relationships with 
additional constituencies to help broaden public understanding and support for the 
University and its public policy priorities.  
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HEALTH SCIENCES & SERVICES 
 
 



Health Sciences & Services 
John D. Stobo, Senior Vice President 
 
 
Mission & Functions 
 
Health Sciences & Services provides leadership and strategic direction to advance the 
education, research, and public service programs of the University's health sciences 
instructional system and clinical enterprise; and supports and promotes strategic 
initiatives by the academic medical centers. 
 
Its major functions include: 
 

• Advancement of the University's health sciences and clinical services programs 
through education, research, and the delivery of health care services 

• Provides leadership of planning activities (e.g., development of new health 
sciences enrollment plan and restructuring of public program hospital payments) 

• Coordination of new nursing and medical student educational initiatives 
• Oversight and coordination of the business and financial activities of the $4.4 

billion annual clinical enterprise 
• Development of policy and funding concepts/proposals to protect and maximize 

revenue for the clinical enterprise 
• Development and articulation of the policy and fiscal impact of proposed health 

care reform initiatives for UC medical centers 
• Management of state and federal initiatives to improve access to the UC physician 

services 
• Management of a $30 million, five-year initiative to develop a new California 

Telehealth Network 
• Provides leadership and coordination of systemwide groups addressing wide 

ranging health sciences and clinical care program issues 
• Provides leadership to develop more effective systemwide clinical branding 
• Provides communication strategies for the University’s health sciences and 

clinical services enterprise to develop strong and functional public policy 
positions and advocacy 

• Management and resolution of high-risk issues and confidential matters arising on 
one or more campuses 

• Strategic direction of systemwide compliance, HIPPA and quality activities 
 
Significant Budget Changes and Proposals 
 
Health Sciences and Services has increased its budget of unrestricted funds by about 
$819,746 or 33%.  The total budget (unrestricted and restricted together) has increased by 
about $2.4 million or 85%. 
 

 
60 



Major changes to the unrestricted funds budget include: 
 

• Inclusion of $900,000 of ongoing program costs and fund flowthrough associated 
with  the Academic Geriatric Research Program 

• Increased travel costs of $48,319 associated with the leadership and directives of 
the new Senior Vice President, Health Sciences and Services 

• The shift of $124,254 personnel expenses from the unrestricted funds budget to 
restricted 

 
Major changes to the restricted funds budget include: 
 

• An increase of consultant and professional service expenses in the amount of 
$348,763 as a result of the inclusion of ongoing California Health Benefits 
Review Program (CHBRP) actuary expenses 

• The inclusion of ongoing computer, office equipment and supply costs in the 
amount of $20,733 for CHBRP 

• The inclusion of $63,362 ongoing other office expenses related to CHBRP 
• Recharges will be reduced by $127,206 in restricted funds due to funds carried 

forward from the 08-09 budget for the Anatomical Materials Program, thus 
requiring less to be recharged to the campuses in 09-10 

• Inclusion of ongoing program costs and fund flowthrough in the amount of 
$833,320 for CHBRP 

• Inclusion of on-going program costs and fund flowthrough in the amount of 
$50,000 for the Anatomical Materials Program 
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LABORATORY MANAGEMENT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Laboratory Management 
Bruce Darling, Executive Vice President 
 
Mission & Functions 
 
Laboratory Management Office (LMO) provides the leadership and core staff necessary 
to ensure and support the ongoing and future excellence of science and technology at 
Lawrence Berkeley National Laboratory (LBNL) and the limited liability corporations, 
Los Alamos National Security, LLC (LANS) and Lawrence Livermore National Security, 
LLC (LLNS). LMO continues to develop a responsible, cost effective approach to meet 
the University’s ongoing fiduciary responsibilities, including maximizing fee income for 
research while retaining the capability and commitment for effective UC oversight at 
LBNL.  LMO also manages the UC partnership involvement with LANS and LLNS, in 
the management of Los Alamos National Laboratory (LANL) and Lawrence Livermore 
National Laboratory (LLNL).    
 
Its major functions are organized around three functional activities:  
      Lab Programs and Research 

• Serves as the “face” of UC through its daily contact with the labs 
• Ensures effective UC leadership and influence for Lab programs, science and 

technology 
• Supports an effective Lab environment for science and technology and program 

accomplishments 
Lab Business and Operations 
• Represents UC’s interest in annual performance fee objectives negotiations 
• Ensures that UC is adequately informed with regard to matters affecting Regents 

fiduciary obligations 
• Conducts day-to-day oversight of LBNL operations, and business and staffing of 

the Contract Assurance Council 
Contract Administration & Closeout 
• Administers prime contract for LBNL 
• Provides contract interpretation and compliance 
• Ensures the University’s termination rights and obligations are met, resolves open 

audits, government and third party claims 
• Leads UC’s contract closeout activities for old Contracts 98 (LBNL), 36 (LANL) 

and 48 (LLNL) 
 
Significant Budget Changes and Proposals 
 
Laboratory Management Office has reduced its budget of restricted funds by about $0.4 
million or 11.3%, principally through the elimination of .90 net FTE.  The total budget is 
in restricted funding from the LLC Fees, LBNL and the LANL and LLNL Contract Close 
Out funds. 
 
 

63 



Net changes to the restricted budget largely pertain to: 
• Decrease 1.00 FTE and Budget for Vice President vacancy  
• Increase 0.10 FTE for existing Director position to become 1.00 FTE for Lab 

Assessment and Oversight 
• Decrease in budget pertaining to Information Technology layoff effective 6/30/09 
• Includes budget for Laboratory Management employees who participate in the 

415M compensation program 
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PRESIDENT’S IMMEDIATE OFFICE 
 
 

Immediate Office 
 

Policy and Analysis 
 

Institutional Research 
 

Issues Management Policy Analysis & 
Coordination 

 
 



President's Immediate Office 
Mark G. Yudof – President   
 
 
Mission & Functions 
 
Mission 
 
The President’s Immediate Office is responsible for providing support that ensures an 
informed perspective of the President, the President's Cabinet and other Senior 
Leadership. This includes facilitating the implementation of activities that are 
administrative, programmatic, and involve management functions. It is also responsible 
for overseeing the operation and maintenance of the President's official residence. 
 
Functions 
 

• Oversees administration and personnel functions of the President's Immediate 
Office. 

• Supports the President in coordination of official calendar, meetings, travel, 
and various office reports. 

• Provides policy oversight and both internal and external community building. 
• Provides management oversight for executive searches conducted on behalf of 

the President for senior leaders (Chancellors, Executive Vice Presidents, Vice 
Presidents, etc.). 

• Oversees communications/correspondence unit functions for the President's 
Immediate Office in support of the President. 

• Assists the President in his responsibilities, both substantive and ceremonial, 
among them drafting introductions and forwards to scholarly and other 
publications, public statements and messages, awards and award citations, and 
Regents' resolutions. 

• Oversees, directs and coordinates activities of special initiatives established by 
the President such as the DC Staff Diversity Council and the DC Women's 
Leadership Initiative. 

 
 
Significant Budget Changes and Proposals 
 
Since the March presentation, the President’s Immediate Office has decreased its budget 
of unrestricted funds by ($34,539).  Salaries and benefits have decreased by ($55,039) 
which includes the elimination of an Office Assistant and an Administrative Assistant.  In 
addition, a vacant Administrative Analyst has been rebudgeted as a Principal 
Administrative Analyst. 
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Also, under Operating Expenses and Support Costs, an additional amount of $20,500 has 
been budgeted for the Associate to the President.  The FY0809 budget for the Associate  
to the President was inadvertently omitted and is now appropriately reflected in both 
fiscal years. 
 
Including the post-March presentation changes, the total budget for the President’s has 
increased by $684,492.  The President’s Immediate Office is 100% funded on 
unrestricted funds.  For FY0809, the President’s Immediate Office is adding two new 
functional units that will operate under the umbrella of the newly created Office of Policy 
and Analysis.  These two new units are the consolidated Office of Institutional Research 
(IR) and Issues Management, Policy Analysis and Coordination (IMPAC).  In addition to 
directing both IR and IMPAC, the Associate Vice President for Policy and Analysis will 
oversee and provide analytical support for systemwide policy planning and issues 
management, as well as help coordinate and improve deliberations over policy issues. 
The Institutional Research unit will be responsible for assembling corporate data from 
campuses and other sources and will conduct analysis pertaining to admissions, personnel 
and compensation data, research data, contracts and grants, financial aid, graduate 
students and budget data.  IMPAC will support development of University proactive 
positions on key policy issues and handle many of UCOP’s legislative coordination 
activities.   
A breakdown of the major increases against FY0809 by unit follows:  
 

• Salary adjustments for the President’s Immediate Office ($19,677). 
• Two new positions to direct and support the Immediate Office of Policy and 

Analysis (Associate Vice President and Administrative Assistant III) 
$348,838. 

• Salary Adjustments for Institutional Research $127,370 including one new 
position (Analyst @ 1.00 FTE) to be split between IR and IMPAC. 

• Salary Adjustments for IMPAC $72,961. 
• Operating Expenses & Support Costs for Institutional Research $15,000 (for a 

subscription to the National Student Clearinghouse database). 
• Operating Expenses & Support Costs for IMPAC $140,000. 
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REGENTS’ DIRECT REPORTS 
 
 

Office of the Secretary and Chief of Staff 
 

Office of the Treasurer 
 

Office of General Counsel 
 

Ethics, Compliance and Audit Services 
 



Secretary and Chief of Staff to the Regents 
Diane M. Griffiths, Secretary and Chief of the Staff 
 
 
Mission & Functions 
 
Mission 
 
The Secretary and Chief of Staff to the Regents functions as the primary liaison between 
the Regents and the University administration. The office works directly with the Board 
Chair and with other Regents on a variety of projects and special initiatives. 
 
Functions 
 

• The Secretary and Chief of Staff directs a multitude of research projects and 
analyses, and oversees planning efforts. The office also handles official 
records of the University and is responsible for planning and staffing all Board 
and Regental Committee meetings. 

• Facilitates effective governance, including long-range planning, 
communication and problem-solving on significant issues and challenges 
facing the Regents. 

• Ensures that the Board's activities comply with all pertinent legal guidelines 
and conform to sound governance practices, including recommending change 
as needed to comply with developing legal requirements and best practices. 

• Ensures development of an on-going orientation program for newly appointed 
and current Regents to provide an understanding of Regental roles and 
responsibilities as well as new developments in the University which relate to 
the duties and conduct of the Regents. 

• Identifies policy needs and provides objective analysis to assist the Regents in 
performing their fiduciary responsibility as well as to enhance understanding 
of key issues and improve long-range decision-making. 

• Disseminates to the Regents updates on developments in legislation or policy 
that relate to the work of the Regents and works with the Regents on 
appropriate responses thereto. 

• Provides a full range of administrative support to the Board, the Chair and 
committee chairs in planning, preparing and conducting Board and committee 
meetings and events. 

• Participates in planning future Board and committee meetings with focus on 
Regental priorities, long-range planning, and compliance with legal and policy 
mandates. 

• Administers the annual operating budget for the Board. 
• Informs and advises the Regents and the administration on procedures and 

Board policies. 
 
 

69 



Significant Budget Changes and Proposals 
 
The Secretary Chief of Staff to the Regents has reduced its budget of unrestricted funds 
by  $397,860 or 10.80%, principally through the elimination of 1.00 FTE (Committee 
Analyst, MSP IV) at $130,075 and by reducing Operating Expenses and Support costs by 
$267,785.  Within Operating Expenses and Support costs, savings are anticipated in 
Board, Committee and related meeting costs, transportation services, professional 
organization participation, Student Regent recruitment costs, and contributions to campus 
events. 
 
Based on an analysis of current and prior year Board meeting costs, UCLA and UCSF / 
Mission Bay provide the most cost effective locations for holding Board meetings.  As 
such, the FY0910 proposed budget assumes that four Board meetings will be held at 
UCSF / Mission Bay and two will be held at UCLA.  If different meeting sites are 
ultimately selected, a supplemental appropriation may be requested to offset any 
additional costs. 
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Office of the Treasurer 
Marie N. Berggren, Vice President 
 
Mission & Functions 

 
The Office of the Treasurer of The Regents manages the University of California’s 
retirement, endowment, and cash assets under the policies, guidelines, and performance 
benchmarks established by The Regents. The Office’s mission is to implement those 
policies and guidelines by selecting, executing, and monitoring investment strategies 
designed to add value over the benchmarks within a risk controlled framework. The 
Office adheres to high ethical as well as professional standards in serving the financial 
management needs of its constituency. As of June 30, 2008, the Treasurer’s Office 
managed over $66 billion in total assets. 

 
The three main functions of the Office include: 

• Investment Management – The investment funds managed include UCRP, DCP, 
Endowment Funds and STIP 

• Investment Risk Management – Ensures funds managed do not expose the 
University to potential or unexpected losses beyond the Regents’ risk tolerance 
level 

• Investment Services - Investment Services’ structure includes Operations, 
Information Systems, Business Management, and Communications. The 
Investment Services function provides uniquely qualified staff whose support is 
efficiently integrated into both the Investment Management and Risk 
Management functions 

 
Significant Budget Changes and Proposals 
 
The Office of the Treasurer has increased its budget of restricted funds by $1 million or 
5.4% over FY 2008-09. The total budget is in restricted funding from the Asset 
Management fund which is comprised of STIP, Endowment and UCRP assessments. 
 
Salary related net increases largely pertain to: 

• Budgeting of approved vacant positions and related benefits in 2008-09 was for a 
partial year. Budget for 2009-10 is for a full year 

• Increases (including related benefits) due to the filling of vacant positions as well 
as various salary adjustments 
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Non-Salary operating expenses have increased $173,000 or 2.2% over last fiscal year. 
Some of the major changes include: 

• Decrease ($1.3 million, -17%) mainly due to RFP for custody and performance 
analytics that yielded a significant reduction of fees from our custody bank 

• Increase Legal Fees ($542,000, 7%); new asset classes will require more 
extensive legal review for agreements, partnerships, closing documents, etc 

• Increase Outside Services & Experts ($479,000, 6%); various 3rd party systems 
and online research vendors have scheduled increases, as well as new services 
being acquired  

• Increase in Travel ($393,000, 5%) as due diligence meetings are planned to better 
monitor manager performance and more site visits are planned due to new asset 
classes being ramped up 
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Office of General Counsel 
Charles F. Robinson, General Counsel and Vice President, Legal Affairs 
 
 
Mission & Functions 
 
Mission 
 
The Office of General Counsel is responsible for supporting the activities of The 
Regents, the President and the Chancellors and their staffs, by helping integrate legal 
requirements and legal opportunities into their strategic planning and business 
administration, and by providing them sound, timely and practical legal advice. The 
office is also charged with advocating and protecting the University's interests in multiple 
forums and through various legal, regulatory, administrative and political processes; to 
structure and document the University's business relationships with outside parties; and to 
help manage the University's legal and other business risks by, among other means, 
facilitating compliance with internal and external rules and policies 
 
Functions 
 

• Providing advice and support to the Board of Regents, the Office of the 
Secretary and Chief of Staff of The Regents, to the other Principle Officers of 
The Regents, and to the President; 

• Managing, planning for, and supporting the provision of legal services 
throughout the University, including oversight of 7 resident counsel, and the 
retention and oversight of all outside counsel; 

• Providing system-wide specialist advice, counsel and representation in the 
areas of court, regulatory and administrative litigation and other types of 
dispute resolution; 

• Providing general advice and counsel in support of the University’s 
administration of the Lawrence Berkeley Nation Laboratory and oversight, 
through its representation on the LLP Boards, of the Los Alamos and 
Lawrence Livermore laboratories.  Activities in this area include serving as 
Corporate Secretary for the Los Alamos and Livermore laboratory boards. 

 
Additional Functions include providing system-wide specialist advice and support 
for: 
 

• The University's health sciences enterprise; 
• The human resources and employee benefits function, including advice and 

counsel on retirement, and health and welfare benefit plans; on labor relations, 
including contract negotiations; 

• The area of environmental regulation, including preparing and reviewing 
Long Range Development Plans, Environmental Impact Reports, and other 
environmental documents; 
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• The University’s extensive construction projects portfolio; 
• The University’s various business ventures and funding arrangements with 

outside parties; 
• The University’s intellectual property assets; 
• The academic community and the teaching and research activities of the 

University; 
 
Significant Budget Changes and Proposals 
 
The FY0809 Budget for the Office of General Counsel (OGC) included approximately 
$4 million for Outside Legal costs in unrestricted funds.  Because these costs are 
reimbursed through recharges, they should have been counted as restricted funds.  As 
such, the base for OGC’s target reduction has been reduced from $15 million to $11 
million, with a restated 10% target of $1.1 million. 
 
After excluding the reclassification of the $4 million for Outside Legal Costs, the Office 
of General Counsel has reduced its budget of unrestricted funds by $1,605,960 or 14.6%.  
The bulk of the reduction is attributable to the net elimination of 6.60 FTEs.  A duplicate 
MSP V/Attorney position has been removed, an Attorney’s salary has been removed 
because it is reimbursed by UCSF, and several positions or portions thereof have been 
transferred to restricted funding.  The total budget (unrestricted and restricted together) 
has decreased by $801,377 or 4.9%. 
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Ethics, Compliance and Audit Services 
Sheryl Vacca, Senior Vice President 
 
 
Mission & Functions 
 
System-wide Ethics, Compliance and Audit Services provides direction, guidance and 
resource references to each University of California entity on how to optimize ethical and 
compliant behavior and assure that proper controls are in place to mitigate risk. Its goal is 
to help the University perform its public responsibilities in an ethics-based environment 
with assurance that controls are in place to assist management in maintaining compliance 
with University policies, procedures and/or applicable legal requirements; and in which 
the public trust is mandated. Its major functions include: 

 
• Provide oversight for the system-wide ethics and compliance program and 

internal audit programs to coordinate, inform, disseminate, and provide reporting 
mechanisms 

• Provide oversight, investigative resources and direction for receipt, retention, and 
treatment of whistleblower and other complaints submitted by any party, internal 
or external to the organization, other than litigation 

• Ensure the Regents, President and senior management are fully aware of major 
compliance and/or lack of controls issues through review of recommendations, 
assessing management’s response to recommendations and findings and by 
recommending enforcement action 

• Conduct the University’s internal audit program (audits, advisory services, and 
investigations) 

• Provide education/training materials and compliance policies through a general 
repository and mechanisms for delivery  

• Advance the discipline of internal audit and compliance in higher education, 
research and healthcare by promoting cross-institutional sharing of best practices, 
publishing and speaking (at national conferences on compliance, internal audit 
and ethics) 

• Provide a mechanism for continuously assessing the effectiveness of that 
environment in assuring that all system activities are conducted with integrity and 
compliant behavior 

 
Significant Budget Changes and Proposals 
 
System-wide Ethics, Compliance and Audit Services Office developed in 08 with 
minimal budget dollars for systemwide efforts.  Additionally, positions needed were 
added with current FTE levels, ie: Privacy Officer and other workload assumed.  In 09, 
the budget was to increase with needed positions by 17%.  Department growth and 
requirements increased with a budget neutral effect although regulatory requirements and  
 

78 



 
control assurance requirements continue to increase due to economy and reduced 
resources.   Therefore, 22% reductions will be incurred from originally proposed in 07 
with a 09  reduction of actual unrestricted funds by about $0.25 million or 5%, 
principally through the reduction of  non-salary activities, ie: entertainment, travel and 
use of outside services.  
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ACADEMIC SENATE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Academic Senate 
Martha Winnacker, Executive Director 
 
 
Mission & Functions 
 
Mission 
 
The Academic Senate is mandated by The Regents, with their approval, to exercise direct 
control over UC's central academic activities such as admissions policy, certificates, 
degrees, and approval of courses and curricula. The Academic Senate is also authorized 
to: advise the President on the University Budget and on matters concerning the 
administration of the libraries; and approve the publication of manuscripts by the 
University Press. In addition, in exercising its role under shared governance, the Senate 
provides advice to the University's administration on a broad range of issues relating to 
UC's mission of instruction, research, and public service. 
 
Functions 
 
The functions of the Senate are directed tied to the authority delegated to the Senate by 
the Board of Regents and accomplished through the Assembly, the Academic Council 
and the Standing Committees of the Assembly. The work of the Senate, through its 
committees of campus and at large members, is to forge common policy from 10 
different campus perspectives: where 10 campuses become one University. The Senate 
office provides high-level analytical and staff support to the work of the committees in 
every significant policy domain of the University. Examples include but not limited to: 
 

• Undergraduate admissions, conditions for admission and admissions policies 
are reviewed and established by the Board of Admissions and Relations with 
Schools (BOARS). 

• Graduate admissions are monitored by the Coordinating Committee on 
Graduate Affairs (CCGA). CCGA is also responsible for the approval and 
periodic review of all graduate programs, including professional programs. 

• Conditions for undergraduate degrees and regulations relating to the 
undergraduate education program are established and reviewed by the 
University Committee on Educational Policy (UCEP). 

• Policies and procedures for determining the membership of faculties, and 
more importantly, policies for the advancement of faculty members, are under 
the jurisdiction of the University Committee on Academic Personnel (OCAP). 

• The University Committee on Faculty Welfare (UCFW) provides advice to 
the administration on benefit programs and other welfare issues affecting 
faculty. 

• The source of the Senate's view on the budget is the responsibility of the 
University Committee on Planning and Budget (UCPB). 
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In order to accomplish its mission, the Assembly, the Academic Council and seventeen 
(17) Standing Committees of the Assembly are supported by an administrative office 
composed of 10 FTE: and executive director, an associate director, 5 analysts, and 3 
administrative assistants.  
 
 
Significant Budget Changes and Proposals 
 
Using the FY0809 mid-year budget as the base, the Academic Senate has reduced annual 
projected expenditures of unrestricted funds by $214,879 or 10.06% principally through 
decreasing non-payroll categories for Meetings and Related Costs ($1,500), Outside 
Services & Experts ($1,400), and Faculty Compensation / Reimbursements ($213,237).  
In addition, for FY0910 there has been a small increase to Travel of $1,258. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

82 



Un
ive

rs
ity

 of
 C

ali
fo

rn
ia 

Of
fic

e o
f t

he
 P

re
sid

en
t

FY
 20

09
-10

 A
pp

ro
pr

iat
ion

s P
ro

po
sa

l

De
pa

rtm
en

t: 
Ac

ad
em

ic 
Se

na
te

Sa
lar

y &
 B

en
efi

ts 
by

 Fu
nc

tio
na

l U
nit

FT
E

 U
nr

es
tri

cte
d 

 R
es

tri
cte

d 
To

tal
 C

os
ts

FT
E

 U
nr

es
tri

cte
d 

 R
es

tri
cte

d 
To

tal
 C

os
ts

FT
E

 U
nr

es
tri

cte
d 

 R
es

tri
cte

d 
To

tal
 C

os
ts

1
Ac

ad
em

ic 
Se

na
te 

Co
mm

itte
e S

up
po

rt
10

.00
 $ 

    
    

  7
60

,72
6 

-
$  

    
    

    
    

    
 

 $ 
    

    
  7

60
,72

6 
10

.00
 $ 

    
    

  7
60

,72
6 

 $ 
    

    
  7

60
,72

6 
0.0

0
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 

Su
bt

ot
al

10
.00

76
0,7

26
$  

    
    

 
-

$  
    

    
    

    
    

 
76

0,7
26

$  
    

    
 

10
.00

76
0,7

26
$  

    
    

 
-

$  
    

    
    

    
    

 
76

0,7
26

$  
    

    
 

0.0
0

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

Op
er

ati
ng

 E
xp

en
se

s &
 S

up
po

rt 
Co

sts
1

Co
ns

ult
an

ts 
& 

Pr
ofe

ss
ion

al 
Se

rvi
ce

s
5,0

00
$  

    
    

    
 

-
$  

    
    

    
    

    
 

5,0
00

$  
    

    
    

 
5,0

00
$  

    
    

    
 

-
$  

    
    

    
    

    
 

5,0
00

$  
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
2

Me
eti

ng
s &

 R
ela

ted
 C

os
ts

81
,50

0
$  

    
    

   
-

$  
    

    
    

    
    

 
81

,50
0

$  
    

    
   

80
,00

0
$  

    
    

   
-

$  
    

    
    

    
    

 
80

,00
0

$  
    

    
   

(1
,50

0)
$  

    
    

    
-

$  
    

    
    

    
    

 
(1

,50
0)

$  
    

    
    

3
Le

ga
l C

os
ts

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

4
Tr

av
el 

Re
lat

ed
35

2,7
42

$  
    

    
 

-
$  

    
    

    
    

    
 

35
2,7

42
$  

    
    

 
35

4,0
00

$  
    

    
 

-
$  

    
    

    
    

    
 

35
4,0

00
$  

    
    

 
1,2

58
$  

    
    

    
 

-
$  

    
    

    
    

    
 

1,2
58

$  
    

    
    

 
5

Ut
ilit

ies
 &

 S
pa

ce
 F

ac
ilit

ies
 R

en
tal

/Le
as

e
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
6

Co
mp

ute
r/O

ffic
e E

qu
ip/

Su
pp

lie
s/S

vc
 M

ain
t

15
,00

0
$  

    
    

   
-

$  
    

    
    

    
    

 
15

,00
0

$  
    

    
   

15
,00

0
$  

    
    

   
-

$  
    

    
    

    
    

 
15

,00
0

$  
    

    
   

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

7
Ou

tsi
de

 S
er

vic
es

 &
 E

xp
er

ts
10

,40
0

$  
    

    
   

-
$  

    
    

    
    

    
 

10
,40

0
$  

    
    

   
9,0

00
$  

    
    

    
 

-
$  

    
    

    
    

    
 

9,0
00

$  
    

    
    

 
(1

,40
0)

$  
    

    
    

-
$  

    
    

    
    

    
 

(1
,40

0)
$  

    
    

    
8

Ot
he

r O
ffic

e 
10

,00
0

$  
    

    
   

-
$  

    
    

    
    

    
 

10
,00

0
$  

    
    

   
10

,00
0

$  
    

    
   

-
$  

    
    

    
    

    
 

10
,00

0
$  

    
    

   
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 

Su
bt

ot
al

47
4,6

42
$  

    
    

 
-

$  
    

    
    

    
    

 
47

4,6
42

$  
    

    
 

47
3,0

00
$  

    
    

 
-

$  
    

    
    

    
    

 
47

3,0
00

$  
    

    
 

(1,
64

2)
$  

    
    

    
-

$  
    

    
    

    
    

 
(1,

64
2)

$  
    

    
    

Pe
rs

on
ne

l &
 O

pe
ra

tin
g C

os
ts 

Be
fo

re
 R

ec
ha

rg
e

1,2
35

,36
8

$  
    

  
-

$  
    

    
    

    
    

 
1,2

35
,36

8
$  

    
  

1,2
33

,72
6

$  
    

  
-

$  
    

    
    

    
    

 
1,2

33
,72

6
$  

    
  

(1,
64

2)
$  

    
    

    
-

$  
    

    
    

    
    

 
(1,

64
2)

$  
    

    
    

Re
ch

ar
ge

s
Re

ch
ar

ge
s-E

xte
rn

al
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
-

$  
    

    
    

    
    

 
Re

ch
ar

ge
s-U

CO
P

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

Su
bt

ot
al

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

-
$  

    
    

    
    

    
 

To
tal

 P
er

so
nn

el 
& 

Op
er

ati
ng

 C
os

ts 
Af

ter
 R

ec
ha

rg
es

1,2
35

,36
8

$  
    

  
-

$  
    

    
    

    
    

 
1,2

35
,36

8
$  

    
  

1,2
33

,72
6

$  
    

  
-

$  
    

    
    

    
    

 
1,2

33
,72

6
$  

    
  

(1,
64

2)
$  

    
    

    
-

$  
    

    
    

    
    

 
(1,

64
2)

$  
    

    
    

Pr
og

ra
m 

Co
sts

 &
 Fu

nd
 Fl

ow
th

ru
Fa

cu
lty

 C
om

pe
ns

ati
on

/R
eim

bu
rse

me
nts

 at
 C

am
pu

s
90

0,0
00

$  
    

    
 

-
$  

    
    

    
    

    
 

90
0,0

00
$  

    
    

 
68

6,7
63

$  
    

    
 

-
$  

    
    

    
    

    
 

68
6,7

63
$  

    
    

 
(2

13
,23

7)
$  

    
    

-
$  

    
    

    
    

    
 

(2
13

,23
7)

$  
    

    

Su
bt

ot
al

90
0,0

00
$  

    
    

 
-

$  
    

    
    

    
    

 
90

0,0
00

$  
    

    
 

68
6,7

63
$  

    
    

 
-

$  
    

    
    

    
    

 
68

6,7
63

$  
    

    
 

(21
3,2

37
)

$  
    

    
-

$  
    

    
    

    
    

 
(21

3,2
37

)
$  

    
    

Gr
an

d T
ot

al
10

.00
2,1

35
,36

8
$  

    
  

-
$  

    
    

    
    

    
 

2,1
35

,36
8

$  
    

  
10

.00
1,9

20
,48

9
$  

    
  

-
$  

    
    

    
    

    
 

1,9
20

,48
9

$  
    

  
0.0

0
(21

4,8
79

)
$  

    
    

-
$  

    
    

    
    

    
 

(21
4,8

79
)

$  
    

    

RE
VI

SE
D 

FY
 20

08
-09

 B
ud

ge
t A

fte
r M

id 
Ye

ar
 R

ed
uc

tio
ns

PR
OP

OS
ED

 FY
 20

09
-10

 B
ud

ge
t

AD
JU

ST
ME

NT
S 

ag
ain

st 
FY

 20
08

-09
 B

ud
ge

t t
o d

er
ive

FY
 20

09
-10

 B
ud

ge
t

 


